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HOANG HUY GA/AIS

~ THONG DPIEP CUA
CHU TICH HQI PONG QUAN TRI

Kinh thwa: Quy ¢6 déng, Khach hang va Ddi tac

Thay mat Hoi déng Quan trj Céng ty C6 phan Dau tu Dich vy Hoang Huy (HHS). téi xin
gui 1o cam on chén thanh téi Quy C6 déng, Khach hang va Déi tac da luén tin nhiém va dong
hanh ciing HHS trong nam 2024 ciing nhur trong sudt ching dutmg hoat dong va phat trién.

Nam 2024, Cong ty tiép tuc tap trung kinh doanh hai linh vire chinh 1a du tu bat dong sén
va kinh doanh 6 t6 tai. Theo do. Céng ty da ddy manh phat trién dau tu trong linh vuc bét dong
san qua cac cong ty con va lién két. Bén canh dé. linh vure kinh doanh truyén théng ctia Céong ty
la kinh doanh 6 16 tai da dat duoc két qua hoat dong tich cuc trong nam vira qua.

Nim 2024, trong bi canh nén kinh té thé gigi néi chung ciing nhu Viét Nam néi riéng 6
nhiéu bién déng. tiép tuc chiu nhiéu anh hudémg tiéu eue tir cac xung dét quéc té, cing Ihéng thuong
mai quéc té, thi truémg 6 t6 ndi chung cling nhu Iinh vyre 6 16 tai néi riéng ciing bi anh huémg, Ban
lanh dao va toan thé can bd céng nhin vién Cong ty Cb phan Péu tu Dich vy Hoang Huy d khéng
ngimg nd lue trong moi mat hoat déng. Trong nam 2024 Coéng ty da dat duoc nhimg két qua déang
ghi nhéan: Téng doanh thu hop nhét dat 571.23 ty dong va loi nhudn hop nhét sau thué dat 368,62
tv dong - mGt két qua tich cye trong béi canh nén kinh té gap nhiéu khé khan.

Budc sang nam 2025, vii nhidu co hoi ciing nhur thach thie va khé khan, Cong ty sé tiép e
chang duémg thure hién sir ménh la mét trong nhimg “Céng tv hang dau tai Viét Nam chuyén vé
linh vire san xudt, nhip khiu va cung c¢ip dich vu xe tai hang trung va hang ning chét lwong cao,
than thién v&i moi trudmg va cd uy tin trong nude va khu vire™. Ngoai linh vue 6 t6, trong ndm
2025, HHS xéc dinh la nam danh dau su thay doi manh mé trong linh vuc bét diong san thong qua
viée tai cdu trie lai khoan dau tu, theo d6. du kién sé ting ty 1é loi ich tai khoan déu tu la cong ty
lién két tai Cong ty C6 phin Tap doan Bat dong san CRV dé trdr thanh cong ty con. Qua do, HHS
s& trér thanh céng ty s hivu edc don vi phét trién va cung cép cic san pham bét déng san chét lugng
hang dau Viét nam. HHS da xiy dung ké hoach va chién luge vai chu treong dam bao hoat dong
hiéu qua va bén vimg phat trién, tdp trung nédng cao su hai long cua khach hang déi véi dich vu
cua Cong ty.

Thay mat Hoi déng quan tri. to1 xin trin trong bay to long biét on chén thanh dén Quy C6
déng, Quy Khéch hang va Ddi tac da luén dong hanh véi ching t6i trong thiri gian qua va hy vong
s& tiép tue nhin duge sy ing hd va dong hanh ciia Quy vi trong thoi gian téi.

Xin tran trong cam on!

Hdi Phong, ngay+J thang 03 nim 2025

TM, HOTBONG QUAN TRI
v “CHU H
ﬁ;@w@ VN
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Chwong I. TONG QUAN

1. THONG TIN KHAI QUAT
- Téngiao dich : CONG TY CO PHAN PAU TU DICH VU HOANG HUY (HHS)

- Gidly CNDKDN s6 0200815578 do So Ké hoach va Déu tu Tp. Hai Phong cAp ngay
10/05/2008; Dang ky thay déi lan thir 17 ngay 17/01/2025.

- Vén diéu 1€ (tai thoi diém 31/12/2024): 3.679.859.680.000 déng
- Vén chi so hitu (tai théi diém 31/12/2024) hop nhét: 4.846.403.176.551 déng

- Bria chi : Toanha 116 Ngu}fEﬂ Pire Canh, Phudng An Bién. Quén Lé Chéan. TP Hai
Phéng

- Sbdiénthoai  : 0225 3854 626

- 8 Fax : 0225 3782 326

- Website www.hoanghuyvhhs.vn

- Macdphiéu :HHS
- Qua trinh hinh thanh va phit trién:

»
e |
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e HHS duge
thanh ldp vai
von diéu 1& 90
1y déng gop béi
03 ¢d dong sang
lap.

»02/2012: Céng

ty da chinh thire

niém vét 10

triéu cd phiéu

trén 5& Giao
dich chimg
khodn TP.HCM
vai ma ching
khoan HHS.

e 5/2012: HHS

tang von diéu 1é

150 ty déng.

® 8/2012: HHS

tang vén lén

225 ty déng.

e 6/2013: HHS tang
1én 382.5 ty ddng.

e HHS duoc binh
chon vao danh
sach 50 cong ty
niém vét kinh
doanh hiéu qua
nhit Viét Nam do
Tap chi Nhip ciu
Péu tur té chire.

s T10/2014 HHS

hoan thanh tang

von diéu I¢ 1én

573,6 ty dong.

®3/2015: HHS
tang von diéu 1¢
Ién 1.109 ty
dong.

* 7/2015: HHS lin
déu tién dwoc dira
vao danh muc co
phiéu thanh
phan VN30 cia
HOSE.

®11/2015: HHS

ting von diéu lé
lén 2.330 ty
déng.

= HHS duge binh

chon vao danh

sach 50 cong ty
niém }fét kinh
doanh hidu qua
nhét Vit Nam do

Tap chi Nhip ciu

dau tu td chie.

e HHS hoan thanh
tang von diéu lé
én 2.747 ty
dong.

o HHS duge binh
chon vao danh
sach 50 Cong ty
niém vét kinh
doanh hiéu qua
nhét Viét Nam do
Tap chi Nhip cau
Dau tu té chirc.

o HHS ting ddu tur
vao linh vuc bat
dong san bing
viée ting s& hiru
tai Cong ty
TNHH Pruksa
Viét Nam dé déu
tu du dn Pruksa
Town tai An
Péng, Hai Phong
(20ha) va hop tac
déu tir cling
CTCP Pau tu
Dich vu Tai
chinh Hoang Huy
déu tr va khai
thac dyr dn Hoang
Huy Riverside
(6ha} tai Phudmng
Thugng Ly, Quin
Héng Bang, Hai
Phong.

o HHS tiép tuc tip
trung déu tu vao
linh vure bat dong
san théng qua cac
cong ty con va
lién két.

e On dinh va ning

cao hid¢u qua linh

vire kinh doanh
truyén théng cua

Cong ty la kinh

doanh & to tai.

» 3/2024: Hoan

thanh tang vén

diéu 1€ 1én 3.679

ty dong

2008-2012

@ 2013-2014 @ @ 2016 ﬁ 2017-2020 »

CTCP PAU TU DICH VU HOANG HUY

2021-2024
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2. NGANH NGHE VA DPIA BAN KINH DOANH

- Nganh nghé kinh doanh chinh (cdc nganh nghé kinh doanh hogc san pham. dich vu chinh
chiém trén 10% trfrng doanh thu trong 02 nam gén nht):

o Phan phéi xe tai hang trung va hang nang mang nhan hiéu DONGFENG:;
o Déu tu kinh doanh cdc dir dn bét ddng san thong qua cic cong ty con, cong ty lién két.

- Dia ban kinh doanh (cac dia ban hoat dong kinh doanh chinh, chiém trén 10% téng doanh
thu trong 02 nam gén nhét):

o Hoat dong phan phdi xe tai ciia Céng ty c6 dja ban hoat déng trén toan quéc;

o Cdc dy dn bt dong san ma Cong ty déu tr thong qua cdc cang ty con, cng ty lién két
¢t dia ban chu yeu & Hai Phong vi Ha Noi.

3.  THONG TIN VE MO HINH QUAN TRI, TO CHU'C KINH DOANH VA BO
MAY QUAN LY

I Md linh qudn tri

Cong ty hoat dong theo md hinh quan tri quy dinh tai Piéu 137 Luét Doanh nghiép nam 2020

bao gdm: Pai hoi déng ¢6 dong, Hai ddng quan tri. Ban Kiém sodt va Giam doc.

3.2 Cociu b mdy quin Iy

PAI HOI PONG
CO DONG

BAN KIEM

TOAN NOI BO

IG TO CHUC "HONG KIE! PHONG TAI PHONG
( SOAT CHA CHINH-KE KINH
NHAN SLJ LUQONG TOAN DOANH

PHONG XUAT
NHAP KHAU
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3.3 Cic cong ty con, cong ty lién két

Bing 1: Danh sdch cic cong ty con, cdng ty lién két
Linh vwe  Von diéu 1é thuc
Bia chi SXKD gop tai
chinh 31/12/2024

I'én Cing

STT »

Céng ty C6 B e }
phén Phat 5’“ 2 %‘;’f % {;__]ﬁp h"“:ﬁ Kinh doanh
| | trién Dich ‘[)f;g“g i ph“(.-‘ {ai |0 18 vd xe | 510.000.000.000 | 99,794%
veHoang | by sng. Viét Nam G
Giang : ]
Cong ty Phong A tang 8tbanha lle
TNHH Nguyén  Dirc  Canh, | Xdy dung L
2 | Pruksa Viét | Phuong An Bién, Quan Lé | nha oxahai | >00-440.000.000 | 90,17%
Nam Chén, Hai Phong |
Céngty C6 | Tang 4, S6 183, Phd Ba | . ,
phin Tap | Triéu, Phuong Lé Dai | o d;f::ﬁ —
3 | doan Bit | Hanh, Quan Hai Ba Trung, df‘y b by | 6:724.166.400.000 o ’
dongsin | Thanh phd Ha Noi. Vit |00 ™
CRY MNam Wi sell

(*) TV Ié s¢r hitu ctia Cong ty tai Céng ty Co phd"n Tdp doan Bt dong san CRV hao gff;m ca phdn
1 1¢ quyén biéu quyét true tiép va ty 1é biéu quyét gian tiép do Cdng ty con ciia Cong ty la Cong
ty Cé pht’ii? Phat trién Dich vu Hoéng Criang ddu tw véo Céng ty Co phan Tap doan Bdt déng san
LRV

Nguon: HHS

4. DPINH HUONG PHAT TRIEN

4.1  Cde muyc tiéu chi yéu cia C ang ty

- Phat trién nhanh nhung bén virng,

- Tré thanh mét trong nhiing céng ty phin phéi 6 1o hang diu Viét Nam.

- Phat trién ede dy 4n ddu tu bat dong san thong qua tham gia hgp tic, mua va s& hitu ¢ phin
cdc cong ty du an.

4.2  Chién lwpe phit trién frung va dai han

- Cong ty tip trung ngudn lue vao kinh doanh bit déng san, phin phéi cic loai 6 8 tai hang
trung va hang niing nhim dﬁ}-‘ nhanh tbc dd tich ty von bai cic nganh nay ¢ ty sudt loi nhudn
cao.

- Cdc muc tiéu ddi vai mai truémg, xa hdi va cong dong ciia Céng ty.

- Tudn thi theo quy dinh déi véi vige bao vé méi trudme, an toan lao ddng, phong chong chay
nd, tao cong in viée lam va ché dé phue loi cho ngudi lao ddng.

6
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4.3 Cdc muyc tiéu phdt trién bén vitng (moi truong, xa hii va cong dong) va chuong trinkh

chinh lién quan dén rrgr‘r’n fran vi tring han cia Cing ty

- Cong ty ludn gin lién sy ting trudng, phét trién cua doanh nghiép véi bao vé méi trrding va
trach nhiém xa hoi. Trong do. muc tiéu phat trién doanh nghiép 1a muc tiéu quan trong nhét,

thuc hién muyc tiéu nay 1 diéu kién cin dé thuc hién cde muc tiéu xa hoi, méi trudmg.

- Viéc két hop phét trién doanh nghiép gén tréch nhiém xa hoi va bao vé médi trudmg nhim
dam bao sur cin bang gitra loi ich cia cac bén lign quan t&i hoat dong trong hién tai va twong

lai nham dam béo thuc hién chién luge phat trién dai han va bén virng cia Cong ty.

- Cong ty dinh ky t6 chire tip huén cho cén b cong nhén vién cde quy dinh vé viée bao vé
mdi truding, an toan lao déng, phong ching chay nd, Trong sudt qua trinh hoat ddng. Céng
ty luén dam bao nghia vy vdi Nha nude va xa hdi, khong ton tai ng dong thué, dam bao nép

diy di bao hiém xa hoi va ché dg phic loi cho ngudi lao dong.
5. CACRUIRO

Céc riii ro ¢o thé anh huong dén hoat déng san xuat kinh doanh hodc ddi voi viéc thuc hién

cdc mue tiéu cua Cing ty nhu:
5.0 Riii ro vé nén kinh té néi chung va cde rii ro moi tricomg, thién tai, dich bénh

Bit ky mot nén kinh té ndo ciing luén chira dung trong né nhing ri ro tiém tang nhét dinh,
Nhitng rii ro dé hinh thanh tir chinh sy bién déng ciia cic nhén t6 co ban ciia nén kinh té: téc do
ting trudmg kinh té, lam phat, 13i sudt, ty gia hoi dodi... La mét trong nhig chi the tham gia vio
nén kinh té, Céng ty Cé phan Dau tw Dich vu Hoang Huy ciing khéng nim ngoi nhimg anh huong

v tic ding tir sy thay doi cia cde nhin té Ay,

Bén canh dd. hoat dong kinh doanh ciia Céng ty ¢é thé chiu anh huéng bai nhitng rai ro
khac nhu rdi ro do cdc tham hoa mdi truémg, thién tai, bénh dich, sir anh huéng nhitng bién ding
chinh trj, xa hoi trén thé gidi, chién tranh... Néu xay ra, nhiing rii ro dé s& ¢6 thé gdy thiét hai vé
con ngudi, tai san cia Cong ty hodic lam cho s6 lugng khdch hiang ctia Cong ty bi giam sit va céc
thi trudmg tiém nding ¢6 thé méat 6n dinh. Nhimg rii ro nay dii it hay nhiéu cling s& cé nhimng tac
dong truc tiép hode gidn tiép dén két qua hoat dang kinh doanh cia Céng ty.

Céc rii ro trén mang tinh vi mé va dot bién, ndm ngoai tim kiém soét cia Cong ty. Tuy viy
trong qua trinh kinh doanh, Céng ty ludn tinh todn cic phuong én kinh doanh cé dy trit ngudn Ie

dé dbi pho véi nhimg tinh hudng x4u néi teén.
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5.2 Rii ro ting trudng kinh té:

Kinh té Viét Nam dyr kién s tang truémg t6t trong ndim 2025, vin tir cde dong luc ting truéng
truyén théng nhur thuong mai, diu tu céng va trén hét |4 cac chinh séch hd trer tang trudmg 1a wu
tién hang dau cia Chinh phi. Tuy nhién, vin con do nhirng khé khan ndi tai cia nén kinh t&. Mot
50 déng lye ting trudmg kinh t& nam 2025 cia Viét Nam nhu sau:

- Chinh sich: Cac chinh séch tai khéa md rong va tién té ndi long duoe kéo dai thém mat

nam nita khi ting truémg dugce coi 14 wu tién hang dau.

- Xuat khau: Sy tang trudng tré lai cia thvong mai mang cong nghé sé ¢ lgi cho xudt khiu
clia Viét Nam, nhdr gidm bét gidn doan ngudn cung. hiéu tmg co sér thip va nhu ciu diu tr vao tri

tué nhén tao,

- Tiéu diing: Tang truong ciing da hdi phuc ciia nén kinh té, cai cach tién lromg, 1ai sudt thip

va cdc chinh sach hd tre tiéu ding ndi dia.

- Piu tu: Pong lue cho diu tr trire tiép nude ngoai khéng chi dén tir pha ting trudng mdéi
ciia chu k¥ cong nghé ma con tir viée kéo dai cua chudi cung (mg. Véi dau tur cong, viéc cac dur 4n
co 50 ha tang déng loat di vao giai doan xay dyung sau thai gian chudn bi thi tuc/giai phong mat

bing s& 1a nhan (6 gitp duy tri di tang trudmg,

Riii ro & Théch thire: Nhitng khé khéin ndi tai cia nén kinh té, nhu viée nhiéu doanh nghiép
nho va vira dong cura, tra mat bang kinh doanh, nguy co ne xéu gia ting trong hé théng ngin hiang
vin can duoc theo doi trong nam 2025, Céc thach thire tir bén ngodi vin 1 rii ro suy thodi ciia mot

s6 nén kinh té lon, bén canh vén dé canh tranh nude 16n va rii ro dia chinh tri,

V&i HHS, tréi qua hon 17 nam phat trién, vuot qua nhicéu thing trdm, chuyén bién ctia nén
kinh &, Ban lanh dao Cong ty hiéu dugc nhimg kho khan, théch thire trong timg giai doan. Cong
ty ludn chon cho minh nhimg hudng di phii hop. tang cuéng quan tr rdi ro, kiém soat tot ngudn

lue dé bién thich thire thanh co hoi.
5.3 Lgm phdt va gid ca

Trong boi canh kinh té thé giéi gap rat nhiéu kho khan, gid ca hing hoa, nguyén vt liéu ting
gid manh, cic bién phip cua Chinh phi Viét Nam nhim duy tri da ting trudng trong bdi canh lam
phat cao. Chinh phi van quyét liét trong chinh sdch tai khoa va tién &, kiém sodt toe do tang chi

56 gid tiéu ding. Binh quan nam 2024, CPI ting 3,63% so vai binh quédn nam 2023.

2
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Cdng ty ludn han ché vay ng trong qua trinh hoat ddng dbng thai chi trong kiém sodt rii ro
cdng ng khi thire hién ban hang gidp Cong ty han ché téi da tac déng coa 1ai vay. dam bao hiéu
gua hoat déng kinh doanh.

5.4 Ruirotighi

La rii ro xay ra khi cdc giao dich kinh té duge thuce hién biing ngoai té va ty gid hdi dodi
bién dong theo hudng bét loi cho doanh nghiép.

Nhér dinh hudng bién do diéu hanh ty gid 6n dinh va quan 1y chat ché hoat déng mua béan
ngogi t¢ cia Ngin hang Nha nude Viét Nam (NHNN Viét Nam), ty gia khong co nhiéu bién dong
I6n trong giai doan gin day. Trong thi gian téi, NHNN Viét Nam tiép tuc diéu hanh ti gia theo
hudng linh hoat, két hop chit ché vai chinh sach 13i sudt, gop phin ndng cao vi thé ciia VND va

gidm din tinh trang dé la hoa trong nén kinh té,

San pham chinh ctia Cong ty la xe tai ciia hiing Dongfeng duge nhap khau true tiép tir Trung
Quéc. Vi viy, gidng nhur tat ca cdc doanh nghiép nhap khiu khéc, viée bién déng cia ty gid hdi
dodi co thé anh hudng dén hoat dang kinh doanh ciia Céng ty. Khi ty gid bién dong theo huéng
déng ni té mét gi, chi phi gid von quy theo Viét Nam déng s& ting, dn dén ap luc ting gid bén,

giam strc canh tranh. anh hudng phﬁn nao dén loi nhudn cua Cong ty.

Nhan thire duge rii ro ty gia 6 thé gip phai, Céng ty da tién hanh du béo bién déng gid ca
san phim ddu vao, nhim chi déng trong khau nhap khiu va tn trir vio thai diém thich hop, chi
déng trong viéc mua bdn ngoai 1& vao thai diém thich hop phue vu céng tdc mua hang. Bén canh
do, xét vé kinh té vi mé, Chinh phi nuéc ta ciing chi truong va co nhiing bién phap hop 1y nham
dn dinh ty gia ngoai té dic biét 1a ty gia USD/VND, Nhir dé. rii ro ty gia dbi vai hoat déng cia

Céng ty cling duge giam thidu dang ké.
5.5 Rii ro vé luit phdp

La doanh nghiép hoat déng trong linh vire ban buén ban 1é & t6 nhap khiu va diu tr bit dong
san, Cong ty Cé phﬁn Déu tur Dich vu Hoang Huy hoat déng dudi su diéu chinh cua Luit Doanh
nghiép, Lut Xay dyng, Luat Dau tw, Luét Thué thu nhdp doanh nghiép, Thué gid tri gia tang, Thué
nhip khiu... va cdc vin ban phap ludt lién quan khéc. Khi tham gia vao niém vét trén thi truémg
chimg khoan, Cdng ty s€ chju tic djng cia Ludt Ching khodn va cdc van ban huéng din thi hanh.

D¢ kiem sodt riii ro vé mat ludt phip, Cong ty ludn cip nht nhing thay déi trong méi truémg
lugt phap lién quan dén hoat dong ciia Cong ty, tir d6 dua ra ké hoach phat trién kinh doanh phi
hop. Béng théd, dé ngdn chin cde phét sinh theo hudng tiéu cye cla rii ro, Cong ty dd xiy dung
mat hé thong quan tri ndi bo chudn mue va twdn thu cde quy dinh cua phéap ludt.

Q
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5.6 Ruiro dic thu

o 2 &
a. Riif ro vé thué:

Tinh trang tiéu thy cia thi tredng xe 6 6 Viét Nam chiu anh huéng rdt 16 ti thay déi chinh
séch thué, Sy thay ddi thué suit néu trén s& din dén sy thay ddi gid xe 6 6 nhép khau, tir d6 lim
thay d6i gid ban 6 16 trong nude, gdy anh hudng truc tiép dén tinh hinh kinh doanh ciia Céng ty
Cd phan Piu tu Dich vu Hoang Huy.

b.  Riiirové canh trankh:

Cée san phim xe 6 t6 tai do Céng ty dang kinh doanh phai canh tranh v&i cdc xe cing ching
loai do céc Doanh nghiép trong nude san xudt lip rép hodc nhip khiu nguyén chiée. Do do, dé
duge ngudi tiéu ding va chudng, Cong ty phai nd luc ning cao chit lugng dich vu, ning cao thi
phén nham khing dinh vj thé ciia Céng ty trén thi trrdng phan phéi xe tai.

5.7  Ruire khic

Gid c6 phiéu ctia Cong ty C6 phin Dau tr Dich vu Hoing Huy khéng thé khéng tranh khoi
nhitng bién dong chung cia th trimg chimg khodn Viét Nam va thi truong chimg khoan thé gidi.
Pic biét khi =6 phiéu da duge niém yét, cic yéu td trén anh hudng truc tiép dén gid giao dich ¢b

phiéu ciia Cong ty.
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Chuong II. TINH HINH HOAT PONG TRONG NAM 2024

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

HHS hoat déng trong hai linh vire chinh 13 kinh doanh xe 6 16 tai va déu wr, phat trién bt

dong san.

VE linh vure & t&, nam 2024 thi trudng 6 16 tai Viét Nam chua khai sic do tinh hinh san xuét
méi dang dén phuc héi. Tuy nhién, nhé mang luéi dai Iy duoce thic diy mé rong hon tir cudi nim
2023, Céng ty diy manh doanh sé bén xe tén kho dé nhip xe mai thong qua cdc chinh sach, chuong
trinh khuyén mai dé kich cau tiéu diing, nhe vy doanh thu bin hing va cung cp dich vu ctia Cong
ty duge duy tri va o sy tAng trudng. Dy bdo trong nhitng ndm téi, phén khic xe tai cia Cong ty
duy tri & mire dd trung binh. Chinh vi vy, Céng ty dén ngudn lue kinh doanh céc san phiam phii
hop nhu cdu khach hang nhét, giam thiéu i da lugng hang ton kho qua d6 trdnh thiét hai cho

Ciéng ty.

Vé linh vue kinh doanh bit déng san, cong ty da timg budc tang cudng diu tr trong thei
gian qua. Nam 2024 cdng ty da tiép tuc dau tu cdc dy an bt dong san thang qua Céng ty Cé phin
Tép doan Bat dong san CRV.

L1 Két qud hoat djng sin xuit kinh doanh trong nim 2024
a.  Két iuea kinh doanh
Bing 2: Ciic chi tiéu két qua kinh doanh nim 2024

S6 licu BCTC (Ty dong)

Chi tiéu

2023
Doanh thu ban hang va N - Tang
: cung cip dich vy 371,23 260,98 55,82%
Lgi nhudn sau thué thure = Téng
2 hién nam 2024 63,82 L8 4,76%

J"l.-"gmﬁn: BCTC kiém todn hop nhat nam 2024 cia HHS

Két thiic nam 2024, cdng ty dat 571,23 ty dong doanh thu hop nhét, ting 55.82% so v&i nam
2023. Loi nhudn sau thué hop nhdt dat 368,62 ty ddng, tang 4,76% so véi nam 2023.

Nam 2024, trong bdi canh nén kinh & thé gidi n6i chung cling nhu Viét Nam ndi riéng co
nhiéu bién déng, chiu nhiéu anh hudng tiéu cye tir cdc xung dot qude té, eing thang thuong mai
quéc té, thi trudng 6 16 noi chung ciing nhu linh vyce 6 t6 tai néi riéng cling bi anh hudng. Tin

dung duge nhitng lgi thé siin ¢6 nhu hé théng ban hang, khich hang truyén théng, kinh nghiém va

B
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tiém lye tai chinh, Céng ty vin duy tri hoat dong phan phéi xe tai 6n dinh va dat két qua kinh
doanh tét.

Trong nim, cing ty song song cing ¢o hé thong dai Iy trén toan qubc ngdy cang chit lugng
hon. Cong ty thudmg xuyén cir cdn bd ki thudt di thue té dén cac dai 1y, so sanh chat lugng san
phdm cua cdc déi thu canh tranh, phan hdi dén nha cung cp dé cai tién chét lvong san phim phi
hop vai dia hinh va thi hiéu cia ngudi tiéu ding Viét Nam. Vi lgi thé vé mat chét lrgng san phém
cling nhu gid thanh on dinh, dich vy bao hanh bao tri déng bd va voi lgi thé 14 doanh nghiép phén

phéi lau nam, da duge khing dinh tai thi trudmg Viét Nam.

Vé Iinh vire kinh doanh bit dong san, trong néim 2024 céng ty tiép tue thue hién diu tu céc

linh vure bat déng san thong qua cdc céng ty con, cong ty lién két.
b.  Co ciu chi phi:

Gia von hang bén luén chiém phén 16n trong téng doanh thu thudn ciia Cang ty. Gid vén
hang ban trong nam 2023 va nam 2024 lan lugt 1a 325,972 tv déng va 507,295 ty déng. twong ung
chiém 167 88.92% va 88.81% tdng doanh thu thun. Pimg thir hai vé co cAu chi phi trong tong
doanh thii 1a chi phi bdn hang. Trong nam, Cong ty dau tr mé réng mang hedi, thue hién cac chinh
sdch, chirong trinh ban hang dé kich cdu tiéu ding nén chi phi ban hang ndm 2024 1a 31,681 ty
dong, chiém 5,55% trong téng doanh thu thuén. TV trong chi phi quan IV trong tong doanh thu
thudn ciing duge kiém sodt va giam so véi ndm 2023. Tuy nhién, déi véi chi phi tai chinh, do bién
dong ciia tv gid héi dodi nén chi phi tai chinh tang so vé&i nim 2023, chiém 1.6% trong tong doanh

thu thuén.

Bing 3: Co ciiu chi phi hoat ding giai doan 2023-2024
Blon vi: Trié
Niam 2024 Nam 2023

Yéu td chi phi Gia tri % DTT Giatri PTT
] L]

(tr.d i;ing_} { tl'.i]i'ing:l
Doanh thu thuin 571.225 | 100,00% | 366.575 | 100,00%
Gid vén hang ban 507.205 | 8881% | 325972 $8.92%
Chi phi bén hang 31.681 | 555% | 26.143| 7,13%
Chi phi quén Iy doanh nghiép 9920 174% |  9.937| 271%
Chi phi hoat ddng tai chinh 9.114 | 1,60% 5423 | 1.48%

Nguon: BCTC kiém todn hop nhat nam 2024 eria HHS
e Thi trieing, san pham, nguon cung cip

Cong ty hién tai dang hoat ddng trong 2 linh vue kinh doanh chinh 13; Kinh doanh xe tai va

dau tr Bit dong san. Di véi linh vire kinh doanh xe tai, thi trudmg kinh doanh trai réng trén todn
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bd lanh thd Viét Nam, cdc san phiam chu dao 13 Xe tai Dongfeng hang trung va hang ning nhip
khéu tir Trung Quéc. Trong linh vue déu tw Bt dong san, thi trudng kinh doanh cia Céng ty &
Hai Phong va Ha Nai véi cdc san pham chi dao 1a Céin hé lién ké, can ho chung cu va san thuong
mai, Cong ty thue hién trién khai ddu tu céc dur an Bit dong san théng qua cic Céng ty con va
Céng ty lién két.

1.2 Tinh hink thwe hign so véi ké hogch

Bang 4: Két qui sin xuit kinh doanh so véi ké hoach va niam lién trude

Bon vi: Ty dong

Chi tiéu Nim 2024 KH 2024 % thye hién/KH
| | Doanh thu ban hang va cung cdp dich vu 571,23 450 126,94%
2 | Loi nhudn sau thué 368.62 300 122,87%

Chi tiéu % thay doi

| 1t.l?}um:.ml'r thu bén hang va cung cap dich $71.23 366,58 | Tang 55,82%
2 | Lgi nhudn sau thué thue hién nim 2024 368,62 351,85 | Tang 4.76%

Ngmﬁh.‘ HHS
Trong hoan cinh nén kinh té din hoi phyc nhung vin con nhiéu khé khan, Cong ty dat duoc

két qua kinh doanh tich cuc trong nam 2024,

Téng doanh thu clia cong ty nim 2024 dat 571,23 ty dong, dat 126,94% ké hoach nim va
ting 55.82% so v&i nam 2023, loi nhudn sau thué nim 2024 dat 368.62 ty dong. dat 122,87% ké
hoach nam va tang 4,76% so vai nam 2023, Pat duoc két qua dang ghi nhén nhr trén 13 nheé nhitng
nd lye rét 16n dén tir Ban lanh dao cling nhir toin thé Can bd nhan vién Céng ty trong béi canh
tinh hinh kinh t€ chung con giip rit nhidu khé khan.

2. TO CHUC VA NHAN SU'
2.1. Danh sdch Ban diéu hanh

. Ban Piéu hanh

I3
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Ban Giam déc

Bang 5: Danh sach Ban Piéu hanh

5 = &y - 5 5
Ngay bat dau/ khong con la

Ho va tén Chire vu

Ban Diéu hanh

I

f Ong Nguyén Thé Hing Giam dée, TV HPQT 41/06/2024 (HDQT bo

nhiém lai)

Ké todan trudong

I

2.2

2.3

Ba H6 Thi Xuén Hoa Ké todn trudmg 02/01/2000

Toém tit 1§ lich va 6§ 18 sé hivu o phiin ciia Ban Piéu hianh

o Ban Gidm dic

Ong Nguyén Thé Himg - Gidm doc, thanh vien HDOT

- Nam sinh: 1975

- Trinh dé chuyén mén: eir nhin

-Sb luomng b phiéu nim giir: 0 ¢ pllfii‘.l chiém 0% vén diéu lé

- Chire vu nim giif tai tb chic khac:

+ Phé Téng Gidgm doc Cong ty CP Péu tr Dich vu Tai chinh Hodng Huy
+ Chil tich HDQT CTCP Phét trién Dich vu Hoang Giang

o Ké todn tricong

Bét Ho Thi Xudn Hoa - Ké todn trwomg

- Niim sinh: 1974

- Trinh df chuyén mén: cir nhin

- S0 luong cb phiéu nam giir: 1.636 ¢o phin chiém 0,000445% vén diéu 1é
- Chire vy ndm giir tai 16 chire khac:

+ Phé Téng Giam dée Cong ty CP Dau tr Dich vu Tai chinh Hodng Huy
Nhieng thay dii trong ban diéu hinh frong nitm 2024

Cidc thay déi trong Ban didu hanh trong nim: Khéng cé.

Sa lwong can bi, nhin vién

Tinh dén thoi diém 31/12/2024, tong so lao ding trong Cong ty (cong ty me) la 44 ngudni

(tai ngay 01/01/2024 14 42 nguiri).
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Béng 6: Tinh hinh lao ddng trong Cong ty tinh dén ngay 31/12/2024

Loai lao ding So lwgng (nguoi) Ty 18 (%)

Phén theo gidi tinh 44 100%

= Nam 31 70

= Nir 13 30
Phin theo trinh d§ hoc vin 44 100%

= Trén BPai hoc 3 7

= Pai hoc ] 29 - 66

= (Cao dang 4 9

= Trung cip 3 7

= Cong nhin k¥ thudit | - 0 0 "
- *  Lao dong phd thong 6 11

Nguon: HHS

2.4. Tém tit chinh sdich vi thay doi trong chinh sdich déi vai ngwoi lao ding

L.

Cs

Ché dp lam viée
Théi gian lam viée cia lao déng: 48 gid trong tuin, 08 giér mot ngdy;

Nguoi lao dong duge lam viée trong mot méi trwdmg 6n dinh, chuyén nghiép. than thién,
nhén vin. co hdi thing tién cao; ché do dai ngd ximg ding vai niing I chuyén man va hidy
qua cong viée: mire lwong, thudng canh tranh,

Chinh sdch dao tao:

Nhén thire rd chét lugng lao dgng dong madt vai trd quan trong trong sy phat trién bén ving
ciia Cong ty. Hang nam, Cdng ty ludn ct nguoi lao dong tham gia cac khoa dao tao vé
chuyén mén, phit hop vai timg bd phin (bén hang, ké todn, k¥ thuat..).

V& mang kinh doanh bit déng san, Céng ty ciing két hop véi cdc don vi te vén chuyén nghiép
dao tao ddi ngid nhin vién kinh doanh, bén hang dam bao tudn thi cdc quy dinh cua phap
luit, ciing nhu bat kip cac xu huéng méi, nhu cdu méi cia thi trudmg,.

Chinh sich leong thieang:

Ap dung theo chirc danh va tinh chét timg cong viée, Cong ty thue hién chi tra luong cho

CBCNV trong Céng ty diing va dy di theo Quy ché lwrong trong Cdng ty, trén co s& cdc

]
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quy dinh cua phap lugt hién hanh. Céng ty thuc hién thudng cho cdc CBNV trén co s luong
chire danh cong viéc va hiéu qua hoat déng kinh doanh cua Céng ty.

Ché dp chinh sdch khde dbi véi ngudi lao dpng:

Céng ty thue hién ché dé phic loi cho ngudi lao ddng nhu: ché do trg cdp CBCNV ¢6 hoan

canh dic biét kho khan; td chirc thim hoi dong vién ngudi lao déng hodic thin nhin ngudi

Cong ty dé thyc hién nghiém chinh cdc quy ché vé an toan lao dong, vé sinh mdi trudmg va

Thay di trong chinh sich ddi véi ngwoi lao dgng:

Cading ty khong c6 thay dbi trong chinh sach déi véi ngudi lao ddng trong nim 2024,

TINH HINH DAU TU, TINH HINH THU'C HIEN CAC DU AN

Céc khoan déu tur 1én duge thue hién trong nim (bao gém cac khoan diu tr tai chinh va céc
khoan dau tu dy 4n): Cong ty khéng co khoan déu tw 1én thire hién trong nam 2024,
Tinh hinh thuc hién cdc dy dn I6n: khéng ¢6. Cong ty thye hién diu tir gian tiép cac du an

théng qua cic cong ty con, cong ty lién két,

d.
lao ddng bi 6m dau, bénh tit, tir tudt...

e.  Cong tic an toan, moi truong:
phong chéng chay nd.

1

3.

3.1 Cde khodn dau tw l6n

3.2

STT

Ciic cing ty con, cong ty lién két
Bing 7: Danh sich cic céng ty con, cong ty lién doanh v lién két

Banvi: VND

Linh vire

SXKD
chinh

Vén diéu 1€ thue

Ty 18 sé

I'én Cing ty hap el
hiru %o

piakhl g6 tai 31/12/2024

; Km 9 Qubic 1§ 3.
Cfgfliﬁ;f?riéli Phuémg Nam  Son. | Kinh doanh
ol Quin  An  Duong, |8 t5 v xe |  510.000.000.000 | 99.794%
Dich vu : E A
Holng Giang 1 E}e‘mh pho Hai Phong. | déng co
Wigt NH!T‘I1
Phéng A tang 8 tha nha
Cong ty [16 Neuyén Bic | Xay dung
2 | TNHH Pruksa | Canh, Phuéng An|nhd & xa 566.440.000.000 | 90,17%
Viét Nam Bién, Quin L& Chan, | hdi
- Hai Phong
. Ane 4. S6 183 .
Céng tv Co Fjs,m?', 4 S¢ ]E,” Ph? Xdy dyng
tiln thp dodn | D8, TTiw, Phutmg L&\ = "o b 43,58%
3 | BT PO pai Hanh, Quan Hai | N 6.724.166.400.000 | #0257
Bét dong san : iz : | doanh bt .
CRV Bd Trung, Thanh phd Bhrin.als
| Ha Noi, Viét Nam g :
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(*) Ty I¢ s hitu etia Céng ty tai Céng tv Cé phéan Tdp doan Bat ding san CRV bao gém ca phdin
1y ¢ quyén biéu quyét trice tiép va 1y Ié biéu quyét gian tiép do Cong ty con ciia Céng tv la Cong
ty Co phan Phat trién Dich vu Hodng Giang ddu tw vio Cong ty Co phén Tdp doén Bdt ding san
CRV.

a.  Céng ty Co phin Phit trién Dich vu Hodng Giang

Céng ty Co phéan Phat trién Dich vu Hoang Giang (Hoang Giang) kinh doanh déng xe tai
ning nhap khau san xudt tai Trung Qubc. Trong khi cong ty me - HHS dang la dai Iy cua xe
tai Dongfeng thi Hoang Giang kinh doanh dong xe tai hang ning do hang Sinotruck san xudt voi
cdc thuong higu Howo, Sinotruck. Ngodi ra. thy théi diém cia thi truomg, Hoang Giang thue hién
kinh doanh san phim xe déu kéo M¥, thuong hiéu International, ddy la dong san phim khong

nhiéu don vi trong nude ¢d thé cung cdp duge do doi hoi niang lie tai chinh va uy tin cao.

Tai thoi diém 31/12/2024, Hoang Giang c6 von diéu 1¢ thuc gép 510 ty ddng, Téng tai san
941,33 ty dong. Trong do ng phai trd 13 214,38 ty ddng, von chi s& hitu 726.95 1y dong. Nam
2222, lgi nhudn sau thué coa Hoang Giang 1 85,06 ty déng. Nam 2023, lgi nhudn sau thué cia

Hoang Giang 1a 41,87 ty déng. Nam 2024, lgi nhufn sau thué cia Hoang Giang 13 7,88 ty déng.
b Cong ty TNHH Pruksa Viét Nam

HHS hién sa hitu 90,17% vén diéu I¢ cua Cong ty TNHH Pruksa Viét Nam, don vi chiu trach
nhiém phat trién du an Pruksa Town tai An Pdéng. An Duong, Hai Phang véi dién tich 18n t&i hon
20 hecta, vé&i hang nghin cin hd va cdc tién ich dong bd. Dén pay, dy an da hoan thanh, ban giao
toan b cdc san pham bao gém Khu nha & xa hoi, khu nha & thuong mai dich vy lién ké. Trong
ndm 2024, Pruksa Viét Nam tiép tuc trién khai mét s& hang muc phu tro nhu khu nha didu hinh

ban quan Iy,

Tai thoi diém 31/12/2024, Pruksa Viét Nam c6 von diéu 1é thyc gop 566.44 ty déng, Téng
tai san 619,83 ty dong. Trong do ng phai tra 12 46,29 ty ddng. vén chi so hitu 14 573,54 ty déng.
Niéim 2022, Cong ty ¢o lgi nhudn sau thué 1a 26,3 ty di.':‘mg. Nam 2023, Cong ty ¢d loi nhuén sau
thué 14 37,6 ty déng. Nam 2024, Céng ty c6 lgi nhudn sau thué 1a 14,76 ty déng.

¢e. Congty Co phrin Tip doin Biit ding sin CRV.
Mot s6 dur dn tiéu biéu doctia Cong ty C6 phan Tap doan Bét dong san CRV phit trién nhimg
nim gin diy:
- Du dn Hodng Huy — S& Dau: Du an xdy dung ha ting khu do thi va khu nha & lién ké,
nhd & hin hgp va nha cao ting tai sé 2A S& Diu, phuimg Sd& Diéu, guin I-Iéng Bang,
Thanh phd Hai Phong. Tong mirc ddu tu: 1.486.5 ty ddng. Quy mé dy dn: Déu tu xdy
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dyng hé théng ha ting k¥ thudt khu d6 thj va khu nha & lién ké, nha & hén hop gdm 16
16 nha €6 chiéu cao ti da 05 ting thuge cong trinh dan dung cip 111 va 01 toa nha cao
tang 37 téng (chua bao gom ting tum) thugc cong trinh xdy dyng dén dung cdp 1.

- Dy dn Hoang Huy Commerce (Toa H1): Dy dn xdy dung ha ting chung cu, két hop
thuong mai dich vy tai Qudn Lé Chan, Thanh phé Hai Phong. Téng mire ddu tu: 3.706
ty déng. Quy mé dy 4n: Xay dymg toa chung cu két hop thuong mai dich vu H1. Toa H1
duge chia lam 3 khoi thip dit cing khéi dé cao 36 ting ndi + 03 téng him, chiéu cao
cong trinh mdi tda 129.0 m (chua bao gbm ting tum). dién tich san khoing 288.866.8
m2, tong 56 2.496 cin hd; xdy dung hé thing ha ting k¥ thuit ngodi nha theo quy hoach).

- Dy dn Hodng Huy New City - 1I: Dy an Khu dé thi méi doc duémg D6 Mudi kéo dai va
ving phy cén tai phuémg Duong Quan, Thanh phd Thuy Nguyén, Thanh phd Hai Phong.
Téng mirc diu ur: 15.076 ty ddng. Quy mé dy an: Cde loai hinh nha & thap ting, nha &
chung cu, cdc cng trinh cdng cdng. cdc cdng trinh thuong mai dich vu, trudng hoc va
cac cong trinh ha ting k¥ thut dong ba.

Tai thai diém 31/12/2024, Céng ty C6 phén Tap doan Bat dong sin CRV ¢6 vén diéu 1é thuc
20p 6.724,17 ty dong, Tong tai san 9.155,8 ty dong. Trong dd no phai tra 14 1.306,7 tv déng, vén
chi s& hitu 7.849,1 ty dng. Cong ty ap dung k¥ ké todn tir ngay 01/04 hang nam dén ngay 31/03
ciia ndm tiép theo. Nam tai chinh 2023, Céng ty C6 phén Tép doin Bat dong san CRV dat lgi
nhudn sau thué hop nhit 1a 9877 tv déng.

4. TINH HINH TAI CHINH

4.1 Tinh hinh tii chinh

Cudi nam 2024, tong gia tri tai san cia HHS 1a: 5.476,78 tv dong, tang 17,19% so véi cubi
nam 2023. Vén diéu 1€ cia Céng ty vao ngay 31/12/2024 14 3.679,86 1y déng.

Bing 8: Két qué hoat ddng kinh doanh hop nhéit giai doan 2023-2024

Chi tiéu Dom vi Nam 2024 MNam 2023
Téng gid tri tai sin Triéu déng 5476.785 | 4.673.591 | 17.19%
Doanh thu thuin Triéu déng 371.225 366.575 | 55.82%
Loi nhudn thudn tir HDKD Triéu ddng 373373 | 351185 | 6.32%
Lai |1h-l.-,1$n kh_fi-: Triéu d{“mg 8.399 9.602 ~I2,53%-
Loi nhufin trede thué Triéu dong 381.772 360.787 | 5.82%
Loi nhudn sau thué Triéu déng 368.616 351.851 4.76%
| TY 1 loi nhugn tra b e % _ 100% 100% | 0%

Nguon: BCTC kiém todn hop nhdt ndm 2024 ciia HHS
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Doanh thu cta Céng ty chii yéu tir hoat déng kinh doanh bét déng san va xe tai. Loi nhuan
sau thué ciia Cong ty nam 2024 dat 368.62 ty déng, tang 4.76% so v&i nam 2023,

4.2 Cic chi tiéu tai chinh chii yéu

Bing 9: Cic chi tiéu tai chinh giai doan 2023-2024

Cac chi ticu Don vi Nam 2023 Niam 2024

1. Chi tiéu vé kha ning thanh toan

Hé sb thanh todn ngin han Lén 6.04 2.47

Hé s thanh toan nhanh Ln 4,52 1.86

2. Chi tiéu vé co cdu von

Hé sé ng/Tong 1ai san %o 3.69% 11.51%

Hé 56 ng/Vn chi so hitu % 3,83% 13.01%

3. Chi tigu vé ning lwe hoat ding

Vang quay HTK (GVHB/HTK binh quén) Lin 0,96 1,57

Vong quay Tong tai sin (Doanh thu

thuin/Tong tai sin) Lin e 0,11
4. Chi tiéu vé kha niing sinh 1o
Ty 1& lgi nhudin sau thué/Doanh thu thuin % R 95,98% 64,53%
_T;.'r 1& lgi nhudn sau thué/Vén chi sé hitu (ROE) | % 8,12% 7.89%
TV 18 lgi ninu;'in sau thué/Tong tai san (ROA) 1 % 7.68% 7.26%
Ty 1€ lgri nhudn tir HPKD/Doanh thu thudn “-/q- 05,98% 65.36%

Neuon: HHS

Chi tiéu vé kha ning thanh toan: Céc chi tiéu vé& kha nang thanh todn cia Céng ty nim &

mirc an toan cho thiy Céng ty ludn dap tng thanh todn duge khoan vay ngan han. Hé s thanh
todn ndm 2024 gidm so vd&i ndm 2023 do trong nim 2024, Céng ty tang nhip khiu xe & t6 déng

théii ddy manh ban hang thdng qua cdc chinh sach, chuong trinh khuyén mai dé kich cu tiéu ding.

Céc chi tiéu vé co cdu von: Hoat dong kinh doanh ciia Céng ty duge tai trg chi yéu bing
von chil sé hitu. Ly do 1a Céng ty lubn chii déng tai chinh va hoat dong kinh doanh khong chiu
anh huang nhiéu tir chi phi l&i vay va ty gia trong bdi canh 1ai sudt ddy bién dong thai gian qua.
Ty 1€ ng trong co céu vén cua Cong ty ting trong nam 2024 do Céng ty ting nhip khiu xe 6 ta
ddng thivi diy manh ban hang théng qua céc chinh sich, chuong trinh khuyén mai dé kich ciu tidu
dilng,
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Chitiéu vé nang lyc hoat déng: céc chi tiéu Vong quay hang thn kho va doanh thu thuén/tong
tai san cd xu hudng ting trong ndm 2024 do Céng ty day manh doanh sé bén xe tdn kho dé nhép
xe mai théng qua céc chinh sach, chuong trinh khuyén mai dé kich ciu tiéu ding, nhér vay doanh

thu ban hang vé cung cfip dich vu cta Cdng ty duge duy tri va co sy ting trudng.

Chi tiéu vé kha nang sinh lgi: Nam 2024, chi tiéu ROA. ROE va céc chi tieu vé kha ning
sinh 1o khdc chi giam nhe so véi ndm 2023 trong hodn canh thi trudng gip rit nhidu khé khin thé

hién nd lyc ciia Ban lanh dao va toan thé can bd cong nhén vién Cong ty trong moi miit hoat ddng.

5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HU'U
5.1 Cociiu cé dong
a. € phin:

Tong 6 ¢6 phiéu dang luu hanh: 367.985.968 cd phin, trong dé:

+ 6 phiéu phd théng: 367.985.968 cb phén

+  Cd phiéu qu¥: 0 ¢d phén

+ S0 lugng cb phin chuyén nhuong ty do: 367.985.968 ¢ phén

4 S0 lugng co phin han ché chuyén nhugng: 0 ¢é phén

Cing ty khéng cd chitng khodn giao dich tai nwde ngodi.

b, Cociuci ding

Ty 1¢ s& hivu nude ngodi t6i da tai HHS 1a 50% theo cong viin sd 7526/UBCK-PTTT ngay
17/11/2021.

Bing 10: Co' ciiu cb ddng tai thoi diém ngay 02/08/2024

So ci phan so hiru Ty 1€ so hiru

Tiéu chi phin loai Co dong

(cH phin) (%)
| Ty 1€ si hiru
I Cé ding lom 213.722.177 58,08%
2 Ci ding nho 154.263.791 41,92%
11 Péi twyng siv hivy
1 Ci ding trong nwde J49.111.373 924,87%
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Tiéu chi phin loai Co ding

S0 o phén si hitu

Ty 1€ s hiru

(¢6 phin) (%a)

1.1 Té chir 190.814.707 51,85%
1.2 Cd nhén 158.296.666 43,02%
1% Cb déng Nha nude va cée cb dong khic 0 0,00%
2 Cé ding nude ngodi 18.874.595 5,13%
2.1 T6 chire 18.502.539 5.03%
23 Cd nhén 372.056 0,1%

TONG CONG 367.985.968 100%

Nguon: Danh sich ¢é dong HHS chot tai ngdy 02/08/2024 va Bdo cdo thay doi ty 1é so hitu clia

e ding lén etia HHS

c.  Tinh hinh thay doi vin diu tw ciia chi s¢ hitu

Céc dot tang von ¢d phén ké tir khi thanh lap bao gdm cdc dot chao béan ra cong ching, chio

bén riéng I&, chuyén dbi trdi phiéu, chuyén ddi chimg quyén, phat hanh ¢é phiéu thudmg, tra

co tire bang o phiéu v.v (thai diém, gid trj, doi twong chio ban, don vi cip) cia Cang ty:

Lin Thiri gian hodin
thanh dgt phet

hinh

Bing 11: Cac dot tang von

\Tllllllif'll I¢ i

thém [{!finﬁi

s phit
hanh [':Ifr!t;;g_:l

Hinh thire phit
hiinh

Dom vi phé duygt

|
| Thanh lip Céng
tv: MNam 2008

90.000.000.000

90.000.000.000 |

‘ ! Téng vim Exert 1:
2011

Tang vin Bt 2:

2012

10,000, 000,000

30,000,000.000

L

Ting vin Bt 3;

100.000.000.000

S& Ké hopch va
Béu tr Thanh phé
Hai Phing

Chiwo bén cd phin
cho ¢b dang hién
hifu

Ly ban

A chimg
khoan nha nurde

150.000.000.000

Phat hanh cd phiéy
tra cd trc nam
2000

74.999.310.000

CTCP PAU TU DICH VU HOANG HUY

2249998 10,000

Phat hinh ci phitu
tra co e nAm

Uy ban  chimg
khodn nha nurdec

Uy ban  chimg

khodn nha nude
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Litn Thi gian hoin Vin ditu I§ ting Vin didu 1€ sau phait Hinh thiie phit Bon vi phé duyii
thanh dgt phit thém (diing) hanh (dbng) hanh
héinh
2012 2011
4 | Tang vén Dot 4: 157.499.670.000 382.499,480,000 | Phathanh céphiéu | UY  ban  chimg
2013 tra cd tic nam | kKhodn nha nude
2012 va Chao ban
ch phin cho cb
dang hién hiru
7| Tang vén Dot 5: 191.142,930.000 573.642.410.000 | Phdt hinh cé phiéy | Uy  ban  ching
2014 tra oo tic nam | kKhodn nha nude
2013 va Chao ban
ch phin cho b
déng hién hitu
6 | Tangvon Dot 6: 536.313.160.000 | 1.109.955.570.000 |  Phdt hinh cé Uy ban chimg
2015 phiéu tra ¢b tire khoan nha nude
nam 2014 va phat
hinh ¢ phidu dé
hoan dai
T | Tang vén Bot7: | 1.220.948.710.000 | 2.330.904.280.000 | Chao bén cd phin | U¥ ban chimg
2015 cho cé déng hign | khodn nhi nide
hitu
§ | Tang von Bot §: 416.536.350.000 | 2.747.440.630.000 |  PhAt hanh cb Uy ban chimg
2016 phiéu trd cé tie khodén nha medc
nam 2015 va Phat
hinh ¢ phiéu
riéng le
9 | Ting von Dot 9: 467.040.900.000 | 3.214.481.530.000 Phat hanh ¢ Uy ban chimg
2021 phiéu tir nguén khodn nhd mrée
von chit so hiru vi
phat hanh cd
phigu tra cd urc
niam 2020
10| Tang von Bt 257.125.600.000 |  3.471.607.130.000 |  Phét hanh cb Uy ban chimg
10: 2023 phiéu tra ¢b tire Khodn nhi nude
néim 2022
11| Tang vin Bat 208.252.550.000 | 3.679.859.680.000 |  Phat hanh cé Uy ban chimg
[1: 2024 phidu tri ¢d tiic khodan nha nude
nam 2023
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6.2
a)

b)

Giao dich o phiéu quy
S6 lugng c6 phiéu quy hién tai: 0 ¢ phiéu.
Trong nam Cdng ty khong co giao dich cd phiéu quy.

Cic chitng khodn khidc

Céc dot phat hanh chimg khoan khac da thyc hién trong nam: Khéng co.

Sb hegng, dac diém céc loai chimg khoén khéc hién dang luu hanh va cdc cam két chua thue
hign ciia cong ty véi ed nhin, tb chire khac (bao gdm cén bd cong nhan vién, ngudi quan 1y

ctia cong ty) lién quan dén viée phat hanh chimg khodn): Khéng c6.

BAO CAO TAC PONG LIEN QUAN TOI MOI TRUONG VA XA HOI

Tic diing lén méi trieong

Tong phat thai khi nha kinh (GHG) tryc tiép va gidn tiép:

HHS la doanh nghiép ¢6 cac hoat dong kinh doanh xe tai va diu tu dur dn gidn tiép, hoat dong
kinh doanh HHS khéng san sinh nhiéu lugng khi thai nha kinh ciing nhw géy ra céc tac dong
dang ké dén mai truéme,

Cac sang kién va bién phap giam thiéu phét thai khi nha kinh:

Céng ty khuyén khich céc don vi thanh vién khi déu tu dy an bt dong san vu tién cdc khoang
dat trdng céy xanh khi xiy dung dy 4n va wu tién cic nha théu sir dung nguyén vit liéu thin
thién v&i méi trudng va tiét kiém ning lugng khi tién hanh ddu thdu thi céng dy an.

Quiin Iy nguin nguyén vit liéu

Téng lugng nguyén vét liéu duoe sir dung dé san xudt va dong géi cdc san pham va dich vy
chinh ctia t6 chirc trong nim

- Trong linh vue kinh doanh xe 1ai, hoat déng kinh doanh cia Céng ty 14 hoat dong thuong
mai, théng qua hinh thire nhip khdu nguyén chiée tir nude ngodi vé Viét Nam, vi vy Cong
ty khéng sir dung nguyén vit liéu dé san xuit.

- Trong linh vue dau tu Bat dong san, hoat ddng diu tu cia Céng ty thuc hién théng qua cic
chng ty con, cdng ty lién két va cde nha thiu. Cac nha thiu 1a don vi ddu méi, co trach nhiém
tinh todn tong luong nguyén vit lidu s dung va béo cdo theo yéu ciu cha co quan quan ly.
Béo cdo ti 1¢ phdn tram nguyén vt liéu dugc tai ché duge sir dung dé san xuit san phim va
dich vu chinh ctia té chire

Céng ty hoat dfng trong linh vire thurong mai 1a kinh doanh xe tai va phat trién bit dong san
théng qua ddu tu vao cac don vi khdc nén khong sir dung nguyén vat liéu san xudt vi viy

khéng dién ra hoat dong tdi ché nguyén vit liéu sir dung san xudt.
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6.3

b)

c)

0.4

a)

b)

6.5
a)

Tiéu thu ning lwong

Nang lugng tiéu thy truc tiép va gian tiép

HHS 1a doanh nghiép 6 céc hoat déng kinh doanh xe tai va ddu tr du dn gidn tiép. hoat déng
kinh doanh HHS khéng tiéu thy nhiéu nang luong.

HHS sir dung 6.446 Kwh dién nadm 2024,

Nang luong tiét kiém duoc thong qua cdc sang kién sir dung niang lugng hiéu qua

- Trong linh vuc kinh doanh xe tai: Céng ty wu tién phéin phcﬂi cdc dong xe tiét kiém nhién
ligu. Viéc tiéu thu nang lugng phu thude hodn todn vio tan suit sir dung xe tai eta khich
hang nén Céng ty khong tinh todn dwoc s liéu ning luong tiét kiém cu thé,

- Linh vyc Bat dong sin: Cong ty khuyén khich cac don vi thanh vién khi diu tu du 4n bét
ddng san wu tién st dung niing hrgng 1di tao cho cdc cdng trinh. Viée tiéu thu nang lugng
phu thude hoan todn vao khich hiang mua san phim nén Céng ty khéng tinh todn duoce sb
lidu nang lugng tiét kiém cu thé,

Céc bdo cdo séng kién tiét kiém ndng lugng (cung cdp cdc san phim va dich vy tiét kiégm
nang lugng hodc sir dung ning luong tai tao)

- Trong linh vire kinh doanh xe tai: Cong ty wu tién nhip khiu va phin phéi cic dong xe tiét
kiém nhién liéu.

- Trong linh vuc diu tr Bét dong san, hoat déng dau tur ciia Cong ty thue hién théng qua cie
cdng ty con, edng ty lién két va cic nha thiu: Céng ty khuyén khich céc don vi thanh vién
khi dau tu dur 4n bit ddng san uu tién sir dyng ning luong tai tao cho cic cdng trinh va uu
tién cde nha thiu sir dyng nguyén vit liéu than thién vdi moi trudmg va tiét kiém nang lugng
khi tién hanh ddu thu thi cong du én.

Tiéu thu nwede: (mire tiéu thu nicde cua cdc hoat ding kinh doanh trong nin)

Ngufﬁn cung cip nudc va lugng nude sir dung
HHS 1a doanh nghiép cé céc hoat déng kinh doanh xe tai va diu tu du dn gidn tiép, hoat dang
kinh doanh HHS khong tiéu thu nhiéu nudc.

HHS st dung 240 m3 nuwdc ndm 2024,

Ty 1€ phin trim va 1dng luong nude tai ché va téi st dung

Céng ty khong thue hién téi ché va tai sir dung nuée,

Tudn thi phip lugt vé bao vé mai triedong

Sé ldn bi xir phat vi pham do khéng tudn thi ludt phap va cac quy dinh vé méi trrdmg
Khéng bi xir phat.
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b)

6.6

b

6.7

Tong sa tién do bi xir phat vi pham do khong tudn thi luat phdp va céc quy dinh vé méi
trurdmng

Khong bi xur phat.

Chinh sich lién quan dén nguwai lao ding

86 hegng lao dong, mire heong trung binh déi véi ngwdi lao déng

Sé lwong lao dong tai ngay 31/12/2024 cia Cong ty 14 44 ngudi.

Mire lwong trung binh nam 2024 déi véi ngudi lao dong: 14,5 triéu dong/ théng.

Chinh sdch lao déng nham dam bao stee khoe, an todn va phiic loi ciia ngwéi lao déng
Cong ty ludn chim lo ddi song cho ngudi lao déng, thue hién diy di ché dd luong, dong bio
hiém xa hoi, thudng céc ngay I trong nm, sinh nhét, sinh hoat tap thé nham gin két ngudi
lao ddng. tao sirc manh tip thé dé hoan thanh toan dién cdc muc tiéu kinh doanh ciia Cong
ty.

Heat déng déio tao newdi lao done

S6 gitr ddo tao trung binh m&i ndm, theo nhén vién va theo phin loai nhén vién:

MG&i nhan vién lam viéc tai cong ty duoce dao tao chuyén mon trung binh mi nam la 50 gid,
khong phén loai lanh dao hodc nhén vién.

Cac chuong trinh phét trién k¥ ndng va hoc tap lién tuc dé hd tro ngudi lao déng dam béo c6
viéc lam va phét trién su nghigp:

Cong ty tim kiém cdc chwong trinh déo tao cin thiét, vi du nhu nhitng khea hoc ban hang,
khod hoc nang cao k¥ thudt, dé phat trién k¥ nang cho ngudi lao déng tir 46 néing cao ning
lye canh tranh ctia Cong ty. Cdc chuong trinh dio tao 12 bit bude déi véi ngudi lao déng
cling nhu ldnh dao Cong ty.

Bio cdo lién quan dén trach nhiém déi véi cong dong dia phuong.

Cong ty lubn la don vi tién phong trong cdc hoat dong cing dﬁng. Trong nim Céng ty da to

chire mot sé chuong trinh dén on, dép nghia, gitp d& nhitng hoan canh neo don, nhiing ngudi co

cong voi cach mang. Vio céc dip 1€ tét Céng ty ciing trao tang nhitng phén qua nho cho céc gia

dinh kho khin tai dija phuong, qua dé gop phin xdy dung xa hoi gidu tinh thin nhan van, nhan 4i.

6.8

Biio cio lién quan dén hoat dpng thi triedmg vin xanh.

Khéng co.
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Chuong ITI: BAO CAO VA PANH GIA CUA BAN GIAM POC

1. DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

a)  Phin tich rﬁng quan vé hoat ding cia cing ty so vii ké hoach vi cdc két gud hoat ding
sin xwit kinh doanh trude diiy

Bing 12: Cac chi tiéu két qué kinh doanh hep nhét nim 2024 so véi ké hoach va nim 2023

Don vi: ty dong

Cac chi tidu % thay doi
I | Doanh thu ban hang va cung céip dich vu 571,23 366,58 | Tang 55,82%
2 | Loi nhudn sau thué 368.62 351,85 | Tang 4.76%

Cac chi tiéu Nim 2024  KH 2024 % thuc hién/KH
I | Doanh thu ban hang va cung cap dich vu 371,23 450 126,94%
2 | Lgi nhudn sau thué 368,62 300 122,87%

Newin: HHS

Két thiic ndm 2024, cdng ty dat 571,23 ty déng doanh thu, tang 55,82% so v&i nam 2023. Loi

nhudn sau thué dat 368,62 ty déng, tang 4,76% so v&i nam 2023.

Tong doanh thu ciia cong ty nam 2024 dat 571,23 ty ddng. dat 126,94% ké hoach nim va, loi
nhudn sau thué nim 2024 dat 368,62 ty déng, dat 122,87% ké hoach nam, Nhu vy, trong hoan
canh con nhiéu khé khan ciia nén kinh té. Céng ty vin dat duge két qua kinh doanh kha quan trong
nam 2024. Pat duge két qua dang ghi nhin nhu trén 13 nhé nhimg nd lue rit 16n dén tir Ban lanh

dao ciing nhu toan thé Cédn bd nhéin vién Cong Ly.

Nam 2024, trong bbi canh nén kinh (€ thé gigi noi chung ciing nhu Viét Nam néi riéng cé
nhiéu bién dong, chiu nhiéu anh hudng tiéu cue L cie xung dot qliéc té, cang thing thuong mai
quéc té, thi trudmg 6 16 ndi chung ciing nhu [inh vuc 6 & tai néi riéng ciing bj anh hwéng. Tén
dung duoc nhimg lgi thé sin c6 nhur hé théng ban hang, khéch hang l1‘LI.}"é1'I thong. kinh nghiém va
tiém lyc tai chinh, Cong ty viin duy tri hoat dgng phin phdi xe tai én dinh va dat két qua kinh

doanh tét.
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b)  Nhitng tién bj cong ty di dat dwpe

Trong nim, Cong ty thyuc hién cing c6 hé théng dai I¥ trén toan quéc ngay cang chét lugng
hon. Cong ty thudng xuyén cur can bd ki thuat di thye té dén cdc dai 1y, so sanh chét luong sin
phém ciia cdc di thu canh tranh, phan hdi dén nha cung cip dé cai tién chit lwong san phim phi
hop vai dia hinh va thi hiéu cia nguéi tiéu dimg Viét Nam. Cong ty ludn ty tin v& mat chét luong
san phim ciing nhu gia thanh én dinh, dich vu bao hanh bao tri dong bd va vai loi thé 1a doanh

nghiép phan phéi ldu nidm, da duge khing dinh tai thi truong Viét Nam.

V¢ linh vue kinh doanh bét dong san, trong niim 2024 céng ty tiép tuc thye hién diu tu cic

trong Iinh vye bit déng san thong qua cdc cong ty con, cong ty lién két,

Tuy kho khin chung toan nén kinh té, Cong ty vin dat duge két qua kinh doanh kha kha quan
nim qua, Trong nim 2025, cong ty ¢ ké hoach tai ciu tric 1én nén du kién sé chua théng qua
thwe hién chia ¢6 tic trong ky Dai hoi dong cd dang thuting nién du kién 8 chire vio théng 4/2025
ti. Sau khi hoan thanh qué trinh tai cdu tric I6n, Céng ty s& nghién ciru chi truong chi tri ¢b tic
v ty 1€ 16n cho b dong
2.  TINH HiINH TAI CHINH
2.1 Tinh hinh tdi sdn

Phiin tich tinh hinh tai sin, bién ding finl hinh tii sin
Bing 13: Tai san cia Cong ty

Ban vi: Triéu drjng

Chi tiéu Nim 2024 Niam 2023 % tang giam

A | Tai san ngén han 1.555.096 1.036.383 50,05%
I ;’i‘:}; i‘éi‘: khoan twong 72.979 94.880 -23,08%
I E::nk]':;j" e 81 i 914259 538.794 69.69%
111 | Phai thu ngén han 93.593 59.303 57.82%
IV | Hang tén kho 386.372 261.330 47.85%
V| Tai san ngin han khéc 87.893 82.077 7.09%
B | Taisin dai han 3.921.688 3.637.208 7,82%
| Céc khoan phai thu dai han 120 0 100%
I | Taisan cb dinh 28.791 7.113 304,75%
[l | Bét dong san dau tu 453.531 485.215 -6,53%
IV | Taisan dé dang dai han 12.453 10.047 23,94%
v 5;“}15;1;““” dau tur 14 chinh 3.420.528 3.128.860 9,32%
VI | Tai san dai han khic 6.266 5.973 4,91%
Tong cong tai sin 5.476.785 4.673.591 17,19%
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Nguon: BCTC kiém todn hop nhdt tai chinh 2024 ciia HHS

Tdng tai san tai cudi nim 2024 cia Cong ty tang 17.19% so véi cudi nam 2023, Tai san daj
han ting 7.82% trong khi tai san ngﬁn han ting manh 50,05% tai cudi nam 2024 so véi cac chi tidu
nay & thai diém cudi nam 2023.

Cac khoan dau tu tai chinh dai han chiém hon 2/3 Téng tai san cia Cong ty tai thoi diém
cudi nam 2023 va 2024 thé hién chién luge ddu tu cdc dy dn bit dong san théng qua cde cong ty
con, cong ty lién két cua HHS.

Tai san ngan han tai cudi nam 2024 ting manh so vi cudi nim 2023 do bién déng sy tang
manh cia cdc khoan diu tu tai chinh ngin han 1a cde khoan tién gui c6 k¥ han tai cac ngén hing.
Piéu niy cho 1hii}" hiéu qua cia hoat dong kinh doanh trong nam 2024,

Viée sir dung tai san ciia Cong ty phit hop véi chién luoc kinh doanh ciia Cong ty v tuong
ddi hiéu qua, thé hién & viéc Cong ty vin du kién tra ¢d tire ctia nam kinh doanh 2024,

Bing 14: Céic khoan phai thu cua Cing ty

Don vi: Triéu dong

| Phii thu ngiin han 93.593 59.303 57.82%
| Phai thu ciia khach hang 77.375 37.357 107,12%

Tra trude cho nguwdi bin 1.185 2.943 -59.75%
3 Cic khoan phai thu khic 1 7.480 20.750 -15.76%

Du phong ciac khoan phai

4 thu kho doi (2.447) (1.748) 40%
1 Phai thu dai han 120 0 100%
| Phai thu dai han khac 120 0 100%

Tt"f-ng cie khoan phii thu 03.713 59.303 58,02%

Nguon: BCTC kiént todn hop nhdt nam 2024 cia HHS
No xdu phai thu tai 31/12/2024 cia Céng ty 12 3,5 ty ddng, gid tri nay 1a rét nhé so véi Tong
téi sén ciia Cong ty va khong anh hudng dén két qua hoat dong kinh doanh ciia Céng Ly,
2.2 Tinh hinh ner pledi trd

Tinh hinh ng hién tgi, bién ding lén vé cdc khoin ng
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Bing 15: Cic khodn phai tra ciia Cong ty

Don vi: Trigu ci‘ring

No phai tra Nam 2024 Nam 2023
| Ng ngin han 628.823 171.644 266,35%
1 Phai tra ngudi ban 496.719 49.050 912,69%
2 Nguéri mua tra tién trude 8.048 11.176 -27,99%
Thué va céc khoan nép 0
3 NSNN 7.444 8.877 -16,14%
4 Phai tra ngui lao dong 14 0 100%
5 Chi phi phai trd ngin han 8.778 0.467 -7,28%
6 L}Dﬂanh thu chua thuc hién | 129 10.056 88.77%
ngin han
7 Phai trd ngén han khac 100.024 74.954 33,45%
g Va}' va ng thué tai chinh 0 0 0
ngdn han
9 E':, phong phai tra ngan 2009 606 -87.00%
K] Quy khen thudng phic loi 6.458 6.458 0%
I Ng dai han 1.559 666 133,99%
| foﬂ“h thu chua thuc hién 51 569 -91.04%
dai han
2 Phai tra dai han khac 1.470 0 100%
3 Dur phdng phai trd dai han 37 h -61.81%
Téng cing 630.381 172.310 265,84%

Nguon: BCTC kiém tocn hop nhat ndm 2024 ciia HHS

No' phdi tré clia Cong ty ting 265,84% tai thoi diém cudi nim 2024 so v&i cudi nam 2023,
No phai tra chiém chua tdi 12% Tong tai san clia Cang ty thé hién chinh sach han ché vay, no cia
Cing ty.

Phin tich ng phiéi trd qud han, dnh hieong chénh léch cia ti gid hai dodi dén két qud hoat
ding sdn xuiit kinh doanh ciia cdng ty, anh hwang chénh léch 1ai vay.

Cong ty khéng phat sinh ng phai tra qué han.
L.di do anh hwéng chénh léch cia ti gid héi dodi nim 2024 cia Cong ty 171,65 triéu dong, 18
do anh huémng chénh l&ch clia ti gid hdi dodi nim 2024 cua Céng ty 129,11 ty déng, gid tri nay anh

hudng khéng déng ké dén két qua hoat dong san xudt kinh doanh ciia cong ty.

Anh hudmg chénh léch 1ai vay ed anh hudng tédi hoat dong kinh doanh ciia Cong ty nhung do
Céng ty thue hién chinh sach han ché vay nén anh hudng khing lan.
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3.  NHUNG CAI TIEN VE CO CAU TO CHU'C, CHINH SACH, QUAN LY:

Khéng cd.

4. KEHOACH PHAT TRIEN TRONG TUONG LAl
4.1  Cic myc tidu réf:g qudt cria Cong ty
a.  Linh viee O 16 tii

- Quy md kinh doanh ctia Cong ty tir nhip khiu t&i phin phéi ngay cang 16n, hé théng dai
Iy va khach hang déng dao trén ca nude nén nhiém vy trong tam trong giai doan tdi 1a
duy tri tinh hiéu gua kinh doanh tuong ting vé&i quy md hoat dong hién tai.

- Hién nay, Céng ty di da dang héa duge nhiéu san pham, dich vu cung cp téi ngudi tiéu
ding so vai trude day, Nhu céu va xu huéng tiéu ding hién tai ngay cang cao, doi hoi
cac yéu to vé cong nghé. dich vu sau ban hang. Do vdy. Cong ty c6 dinh huéng dai han
s& tap trung chiéu sau vio ddi maéi, ndng cao ty trong cée dich vy sau ban hang nhu bao
tri, bao dudng. cung cép linh kién thay thé, Cdng ty (hodc cong ty con) ciing s& thuc hién
mua va phin phdi cic dong xe Navistar ciia CTCP Déu tr Dich vu Tai chinh Hoang Huy
dé da dang hod san phim va ting hiéu qua linh vuc nay.

b.  Linh vire Biit ding san

- Vai dinh hudng tip trung diu tu trong diém linh vie Bét déng san, trong dai han Cong

ly s& tAp trung mér rong déu tr théng qua cée céng ty con, cong ty lién két,

4.2 Phuwong hwedng nhigm va cu thé nim 2025

Ban Giam ddc Céng ty xiy dung ké hoach kinh doanh nim 2025 trén co so tinh todn k¥
luimg t&i nhitng yeu td tang trudng do nhimg yéu t khich quan cua nam 2025. Nam 2025, Cong
ty tiép tuc duy tri &n dinh linh vuc kinh doanh xe tai. Mgodi linh vuce & t6, trong nam 2025, HHS
xdc dinh 14 nam dénh déu sy thay dbi manh mé trong linh vue bit déng san théng qua vige tai ciu
triic lai khoan dau tw, theo do. dy kién s& tang ty I¢ loi ich tai cdc khoan diu tu 1a cong ty lién két

dé tra thanh cdng ty con.

Vi qué trinh i cAu tric du kién s& giip HHS ¢6 nhitng ting truong virgt bic trong doanh

thu va lgi nhudn sau thué. Céng ty tu tin sé dat duoc két qua kinh doanh vuet trdi trong nam 2025,

Bing 16: Ké hoach kinh doanh nim 2025

TT Cac chi tiéu hop nhit Bon vi tinh

Tong doauth thu bin hamg: | g i 1.000 571,23 75,06%
vil cung cdp dich vu
2 Lgi nhudn sau thué Ty déng 500 368.62 35,64%
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Nhiém vu cu thé nim 2025:
a. Néng cao thi phan, mé rong quy mo va thi truémg phén phéi san phim xe tai,
b. Phat trién thuong hiéu bit dong san cia cong ty théng qua cic du 4n da va dang xuc tién
trién khai.
c. Xdy dung cdc giai phap thuc hién ké hoach kinh doanh nhim dat dwoc mue tiéu nam 2024,
cu thé:
* Phat huy sirc canh tranh cia Céng ty trén thi trudmg bing loi thé vé mit chit luong
san pham, trinh d& céng nghé va gid ca canh tranh,
o Chi déng trude nhu cdu thi trudmg bing cdch mo ring nghién ciru thi trudng tidu
thu, nhu cdu ciing nhu thi hiéu ngudi tidu dung.
 Ning tdm thuong hiéu Céng ty trén toan qudc. Két ndi hinh anh doanh nghiép véi
phuong tién thong tin dai ching dé san pham ctia Céng ty dén gin hon véi nguwi tiéu
diing.
e Nghién ciru va ban hanh cic quy ché khuyén khich thu nhip cho nguoi lao déng,

trich thudng cho cd nhan, tip thé o thanh tich trong céng viée.

5. GIAI TRINH CUA BAN GIAM POC DOI VOI Y KIEN CUA KIEM TOAN:

—  Khéng cé.

6. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI
TRUONG VA XA HOI CUA CONG TY:

w)  Bdnh gid lién quan dén cic chi tiéu moi trigng (tidu thy niede, ning legng, phat thii...)
Cong ty ludn tudn thi phap ludt vé bio vé méi trudmg, Trong nam 2024:
- 86 lan bj xir phat vi pham do khdng tudn thi ludt phip va cdc quy dinh vé méi truémg:
Khéng
- Tong sb tién do bj xir phat vi pham do khéng tudn thi ludt phap va cdc quy dinh vé méi
trrdmg: Khong

b)  Pdnh gid lién quan dén vin dé ngudi lao ding
Niim 2024, Céng ty ludn cham lo déi song cho Ngwdi lao déng, thuc hién diy du ché do
thudng cdc ngay 1€ trong ndm, sinh nhdt, sinh hoat tdp thé nhim gin két Ngudi lao dong tao
stre manh to 16n dé hoan thanh toan dién cdc muc tiéu kinh doanh ciia Cong ty.

¢} Bidnh gid lién quan dén trach nhiém cia doanh nghiép doi véi cong dong dia phuwong
Bén canh y thite thye hién nghiém tiic cde yéu eiu vé bao vé mdi trudmg hudng dén su phat
trién bén vitng. Cong ty con la don vi dién hinh tich cuce tai tro cac hoat dong nhin dao, tir

thién, dén on dap nghia nhu tham gia cdc hoat ddng thién nguyén, tri dn cdc gia dinh chinh
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sich, ngudi c6 cong vdi cach mang, ting qua Tét cho cac hd nghéo trén dja ban thanh phé,

hé trg nhan lue, déng gop kinh phi phong chéng thién tai. dich bénh, ...
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Chuong IV: PANH GIA CUA HQI PONG QUAN TRI VE HOAT
PONG CUA CONG TY

1. DPANH GIA CUA HQI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY

w)  Ddnh gid finh hinh hogt dpng va két qui kinh doanh ciia Céng ty
Nam 2024 tiép tuc 12 mét nam kinh doanh khé khin trong kinh doanh nhung véi su dodn két
ctia can b cong nhin vién ciing vdi su phéi hop tich cyc gitra Hoi ddng Quan tri va Ban diéu
hanh trong viéc dua ra cdc giai phap linh hoat véi su thay déi cia méi truomg kinh doanh, tdi
uu hoa chi phi, hoat djng cia Cong ty trong nam 2024 khéng bi dnh hudng qud tiéu cue.
Két thic nim 2024, cong ty dat 571,23 ty dong doanh thu, ting 55.82% so vdi nadm 2023,
Loi nhudn sau thué dat 368,62 ty déng, ting 4,76% so vdi niim 2023, Nhu viy, di gap nhiéu
khé khiin, Cang ty van dat duge két qua kinh doanh kha kha quan.

b)  Bdnh gid hoat ding to chive nhin suw
B may t6 chire nhin sy cia Cong ty hoat dong dn dinh, khong bi bién dong trong béi canh
khé khin cua nén kinh té.

¢)  Bdnh gid trach nhigm mai trieding va xa hii
Nam 2024 tiép tuc la mot ndm Cong ty khang dinh sw trach nhiém cia minh déi vai méi
trudng va xa hoi.

- Cong ty ludn tudn thi phép ludt vé bao vé méi trudmg, khong dé xdiy ra truémg hop bi xui

Iy vi pham lién quan dén luat phap va quy dinh vé bao vé méi trudng;
- Céng ty ludn la dom vi tién phong trong cdc hoat dong cong dong dia phuong,

2.  DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM
POC CONG TY

Hai ddng quan tri ddnh gid trong niim 2024 vira qua 6ng Neuyén Thé Hing — Gidm déc Cong
ty dé thire hién ding trach nhiém va quyén han ciia minh trong viée diéu hinh Céng ty theo Diéy
I¢ quy dinh. Ban Gidm déc da eling cde can bd quan 1y cde cdp ¢6 nhidu nd lue thye hién 5t ké
hoach kinh doanh cia Céng ty. Két qua thuc hién cée cong viée duge Dai hoi dong cb dong va
Hai dong guan tri chi dao nhw sau:

o Céng tic phét trién kinh doanh: Duy tri vin hanh tdt cac hoat dong ¢t 16i cua cong ty.
Khéng ngimg ciing ¢ va phét trién hé thong dai 1y phan phdi san phdm. Pa dang hoa san
pham biing viée gia ting cdc san phiam, dich vu.
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3

.

1.2

3.3

J.4

Hop téc. trién khai déu tw trong linh vyc bét dong san thong qua cic cong ty con, cong ty
lién két.

Céng tac sw kién ctia cd dong: To chirc thanh cong ky Dai hdi ddng cb déng thudng nién.

Cdng tdc kiém todn ndi bo: Cong ty da thue hién diy du cong tic kiém todn ndi bd theo
quy dinh.

CAC KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI
HDQT sé tiép e nd lue trong vigc dinh hudng hoat ddng, hd trg sat sao trong hoat dong cia
Ban diéu hanh nhim dat dioc muc tiéu kinh doanh an toan v hiéu qua. cu thé:

Mue tiéu rﬁ;ng it

- Nhiém vu quan trong ciia Cdng ty trong 2-3 nam téi 1 tiép tue tdp trung cho cdc dy 4n
bat dong san. Day la giai doan diu tu cao diém ciia cdc du an bét dong san ciia cong
ty. Két qua kinh doanh tir cde du dn bit déng san dy kién sé tiép tuc dige hach todn
voi két qua tot trong cée nam t6i. Song song la dam bao duy tri va phét trién thi phén
vi thuong higu cdc dong xe tai chia Cong ty dang kinh doanh.

- Phueng cham Linh doanh cho nam 2025 vi cde nam tiép theo 12 an todn - hiéu qua -

bén virng.
Dinh hwdng vé hoat ddng kinh doanh vi sin phim, dich Vi

- Cée dy dn bit dong san ciia cOng ty truc tiép hodc gidn tiép ddu tr tip trung vio phan
khite nha & cho nhu cdu ngay cang tang cao tai Hai Phong.

- Duy tri mét cach hgp 1y hoat ddng nhap khiu, phin phéi xe tai: Khang ngimg séng tao
trong viée da dang céc san pham, mau ma ching loai xe dap Gng nhu ciu ngwdi tiéu
ding. Thue hién tdt hoat déng sau bén hang gdm cung cdp dich vu, bao hanh bao tri,
linh kién xe 6-t6 cia Céng ty.

Phit trién quan hi cé dong

- Cong ty huéng t&i xdy dung quan hé két ndi chit ché vii cd déng nhim ning cao hinh
anh, tinh chuyén nghiép doanh nghiép.

- Thuye hién tét cic hoat ddng lién quan t6i cb dong.
vé hoat dong té chire

- Coi trong md hinh to chire tinh gon, hiéu qua. Ciing ¢d doi ngil nhin su ¢6 ki ning,
nghiép vu gioi, tay nghé k¥ thudt cao, biét nhidu ngoai ngir.

- Do tao, ning cao chét lugng va trinh do cta doi ngii quan 1y diéu hanh cdc cdp, gin
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bd véi cong ty.
- Té chire cac chuong trinh thuce té, sy kién cho toan cong ty xdy dung van hoa doanh

nghiép, hinh thanh thuong hiéu ban sic riéng cua Céng ty.
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Chwong V: QUAN TRI CONG TY
1. HOI PONG QUAN TRI
1.1, Thanh vién vi co ciu Hji dong quin tri

Hoi dong Quan trj ciia HHS gdm 05 thanh vién, co ciu Hoi ddng quan tri ciia Cong ty hién
tai nhu sau:

Bang 17: Danh sach thanh vién Hgi déng Quan tri

Negay bit diau/ khing con 1

Thanh vien HDQT Chirc vy Thanh vién HDQT
. |z " 12/04/2024 (DPHDCD bb
Ong Po Hitu Ha Chii tich HPQT ahiém lai)
> | Gng B3 Hitu Hau | Thanh via 12/04/2024 (PHDCD bo
| N g Thanh vién HBQT nhiém lai)
3| S 12/04/2024 (DHDCP bé
Ba Nguyén Thi H
4 INguyen 1hi Ha l'hanh vién HDQT nhién lai)
4 | A . o o - : :
Ong Neuyén Thé Hing Thanh vién HDQT, lel}df?.ﬂmlf;')HE}C b bo
Giam déc nhiém)
‘ ; éndoclap |  12/047202 D bé
Ba Nguyén Thi Kim Phung | Thanh vién doc lap 1270w 20 4‘EDHB( B bo
HPQT nhi¢m)

Théng tin chi tiét vé cic thanh vién Hai ding quedin tri:

a) Ong D6 Hitu Ha - Chii tich HPOT

- §6 lwong co ph'téu nam giii: 0 ¢6 phin chiém 0% vén diéu 18
- Chire vy ndm giir tai 6 chire khéc:

+ Chi tich HPQT CTCP Béu trr Dich vu Tai chinh Hoang Huy
+ Chu tich HPQT CTCP Tap doén Bit déng san CRV

+ Chu tich HPTV Cong ty TNHH Pruksa Viét Nam

+ Chu tich HBQT CTCP Xiy dung Bai Thinh Vugng

h) Ong D6 Hivu Héu - Thanh vien HDOT

- 86 lugng ¢b |‘.|hiéu nim gii: 0 ¢& phan chiém 0% von diéu lé

- Chtre vu ndm giif tai to chire khac:

+ Phé Téng Gidm déc Céng ty CP Pau tu Dich vy Tai chinh Hodng Huy
+ Thanh vién HPQT CTCP Tap doan Bat dong san CRV
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c) Ba h';gif_]:gn Thi Ha - Thanh vien HBOT

- $6 lugng cd phiéu ndm giir: 0 ¢d phin chiém 0% vén diéu 1¢

- Chire vu nim gitr tai to chire khéc:

+ Thanh vién HPQT Céng ty CP Bau tr Dich vu Tai chinh Hoang Huy
+ Thanh vién HPQT CTCP X4y dung Bia dc Thinh Phat

+ Thanh vién HDQT CTCP Xay dung Thinh Hiép

d) Ong Neguyén Thé Hing — Thanh vién HDOT, Gidam déc

- Sé lugng cd phiéu ndm giir: 0 ¢d phin chiém 0% von diéu &

- Chire vu ndm giir tai to chire khéc:

+ Phé Téng Gidm déc Céng ty CP Diu tu Dich vu Tii chinh Hodng Huy
+ Chii tich HDQT CTCP Phat trién Dich vu Hoéng Giang

¢) Ba Newyén Thi Kim Phung - Thanh vién doe lgp HDOT
- So lwong cd phiéu nim giir: 0 ¢é phén chiém 0% vén didu 18
- Chire vy ndm giir tai t6 chie khac:

Khing cé

L.2. Cic tiéu ban thupe Hji déng qudn tri:
- Ban kiém todn ndi bd
Bang 18: Danh sich thanh vién Ban kiém toan ndi bé

Ngay bit diu/ khong con I3
STT Thanh vién Ban KTNB

Thanh vién Ban KTNB

Ong Pham Duy Phuong Truéng Ban KTNB 06/04/2022
‘ 2 l Ong Nguy&n Manh Tung Thanh vién Ban 22/08/2022
KTNB

1.3, Hoof ding cia Hji .f."i.iug Quiin tri nam 2024
Binh gid hoat dpng ciia Hji déng quin tri

Thye hién theo quy dinh tai Diéu 1& va Quy ché hoat dong cia Hoi ddng Quan tri cling nhu
ké hoach cong tiac ndam 2024, Hoi dong Quan tri da duy tri hoat dong vdi sd lwong thanh vién 1a

05 (nam) thanh vién. Trong ndm 2024, HPQT da t6 chire cde cube hop dinh k¥ hing quy va cie
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cude hop bét thuimg duoe triéu tip khi c6 yéu ciu. TAt ca cde cude hop ciia Hai déng Quan tri déu

. =X - o ; , .
¢O sy tham du cia Ban Kiém sodt véi tr cdch quan sat vién.

Ciéc thanh vién HPQT da tich cure phéi hop, hé tro Ban Diéu hanh trong qud trinh hoat ding
kinh doanh cia Céng ty. HDQT luén bim sét tinh hinh thye t& dé dua ra céc quyét dinh nhim chi
dao dinh huéng kip thai va tao diéu kién thuan Igi cho Ban Giam dée duoc hoan thanh nhiém vu.
Nim 2024, HDQT da dua ra cic quyét dinh kip thai vé chién lugc, ké hoach phat trién va ké hoach
kinh doanh cua Céng ty.

Si lirgng cdc cuic hop Hpi d’rﬁng qudn tri, ndi dung vi két qud cia cdc cude hop

Pinh k¥, Gidm dde thye hién bdo cdo tinh hinh hoat dong cia Cong ty va ké hoach séip 16i
dé Hoi dong Quan tri theo doi va giam sit két qua quan Iy diéu hanh Céng ty. Céc cude hop ciia
Hoi dong Quan trj duwge td chire truc tiép va tryre tuyén, bidu quyét cde vin dé qua phiéu 1dy ¥ kién
trire tiép va qua email.

Trong ndm 2024, Hoi déng Quan tri da t6 chire 10 cude hop vi ban hanh céc Nghi quyét/
Quyét dinh. Tit ca cdc thanh vién cia HDQT déu tham gia ddy di cac cude hop ciia HDQT véi ty
1& 100%.

Bing 19: Cée cude hop cia Hai déng quén tri trong nim 2024

S0 Nghi quyét Ngay Néi dung

Tri¢u tip Dai hai déng c6 dong thudng nién nim

| 01/MNQ-HPQT | 02/02/2024 2024

2 02MNQ-HPQT 16/02/2024 | Thong qua ké hoach kiém toan ndi bd nam 2024

3 | 03/NQ-HPQT | 12/04/2024 | Biu Chu tich HBOQT

4 04/NQ-HPQT | 13/05/2024 | Théng qua giao dich v&i bén ¢6 lién quan

Trién khai phwong 4n phét hanh cd phigu tra cd tirc
nim 2023

6 | 06/NQ-HDQT | 21/06/2024 | Bb nhiém lai Giam déc

Ln

05/NQ-HPQT | 20/06/2024

7 | 07/NQ-HPQT | 11/07/2024 | Thue hién phéit hanh ¢é phiéu tra cb tire nam 2023
1—_ .

g 08/NQ-HDQT | 08/08/2024 ;F{I;;J:lg qua két qua phat hanh co phiéu tra ¢ tirc ndm
|
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ST

St Nghi quyét Ngay Noi dung

Théng qua tong két nam 2024 va phuong huéng

s | oomio 711212024 :
09/NQ-HPQT | 2 nhiém vy 2025 cia Ban Gidm déc

1.4. Hougt ding cua thanh vién djc lgp Hpi dr.’;ﬂg quin tri:
a)  Hogt ding cua thinh vién dic lip HBOT trong nam

Céng ty hién co 01 thanh vién Hai df‘mg quan tri doc lip khong diéu hanh, hoat ddng cla cic
thanh vién Hoi dong quan tri doc ldp trong nam nhir sau:

Bang 20: Danh sich thanh vién doc lip HDQT

T Thanh vién die Lap Hoat dong cua tirng TV.HDOT dde lap trong

HDOT nim 2024

Phu trach vé cong tac giam sat c[ﬁ}‘ du cde hoat ddng cua Hoi
dong Quan trj lién quan t&i cac phat sinh dé dam bao khéng
” xdy ra xung dét lgi ich, tao diéu kién thugn loi cho moi mit
Ba Nguyen Thi Kim hoat ddng cia Cong ty.

Phung .
| Phuy trich gidm sat, dua ra cic ¥ kién déc 1ap vé cac hoat dong

quan hé ¢b déng nhim ning cao hinh anh, chit lugng cic hoat
ddng quan hé c6 dbng cla cong ty.

b)  Hoat dpng ciia cdc tiéu ban trong Hpi dong quin tri

Hai dong quan tri cd mit tiéu ban 13 Ban Kiém todn noi bo,

Hoat ddng chi tiét cia Ban Kiém toan ndi bd trong ndm 2024 nhu sau:

Bang 21: Hoat dong ciia Ban KTNB nam 2024

Noi dung Thévi gian

Kiém todn viée luu trif 50 sdch, chirg tir ké todn quy 4 nam | 01/02/2024 - 28/02/2024 |
tai chinh 2023 cia toan bg khii HHS bao gom cong ty me
vl cac cong ty con

Kiém todn viéc ghi nhin doanh thu, gid vén, hang tén kho | 01/03/2024-31/03/2024 |
quy 1 nam tai chinh 2024 cua toan b khoi HHS bao gdm
cong ty me vi cac cong ty con

3 | Kiém toan bdo cdo tai chinh quy | ndm tai chinh 2024 01/04/2024-30/04/2024
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Noi dung Thai gian

4 | Kiém todn viéc luu trir s6 sdch, chimg tir ké todn quy 1 nam | 01/05/2024-31/05/2024
tai chinh 2024 cia toan bd khbi HHS bao gém céng ty me
va cdc cing ty con

5 | Kiém toan viéc ghi nhin doanh thu, gia vén, hang tdn kho | 01/06/2024-30/06/2024
quy 2 nam tai chinh 2024 cia toan bd khdi HHS bao gdm
cong ty me va cac cong ty con

6 | Kiém todn bdo cdo tai chinh quy 2 nam tai chinh 2024 01/07/2024-31/07/2024

7 | Kiém todn viée luu triv so sach, chimng tur ké toanquy 2 nam | 01/08/2024-31/08/2024
tai chinh 2024 cla toan b§ khoi HHS bao gom céng ty me
VA cac cong ty con

8 | Kiém todn viéc ghi nhdn doanh thu, gi4 vén, hang ton kho | 01/09/2024-30/09/2024
quy 3 ndm tai chinh 2024 cia toan b khoi HHS bao gém
cdng ty me va cdc c¢dng ty con

9 | Kiém todn bdo cdo tai chinh quy 3 ndm tai chinh 2024 01/10/2024-31/10/2024

10 | Kiém toan viéc luu trir s6 sach, chimg tir ké todn quy 3 ndm | 01/11/2024-30/11/2024
tai chinh 2024 cia toan b khoi HHS bao gom céng ty me
val cde cong ty con

I1 | Kiém todn viéc ghi nhan doanh thu, gid von, hang ton kho | 01/12/2024-31/12/2024
quy 4 ndm tai chinh 2024 cia toan bd khéi HHS bao gdm
cdng ty me va cdc cong ty con, kiém toan béo cdo tai chinh
quy 4 ndm tai chinh 2024

L5. Danh sich cdc thanh vién Hpi dong quan tri ¢é chieng chi dao tao vé qudn tri cong .
Danh sich cdc thanh vién Hi dong qudn tri tham gia cic chuwong trinh vé quin tri cong
fy trong nim:

Khéng co.

2. BAN KIEM SOAT
2.1 Thanh vién vi co ciu Ban kiém soit:

Bing 22: Thanh vién Ban Kiém sodt

Negay bat diu/ khong con la

Thanh vién BKS Chire vy Thanh vien BKS

| 12/04/2024 (PHDCP bé nhiém
Truong ban lai)

Ba Phing Thi Thu Huong

2 - "lf)ng Nguyen Trong Cudng I-2fﬂ4."2{}24 (BHBDCD bd nhiém
Thanh vién lai)
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Ngay bit diuw/ khing con 14

Thanh vién BKS Chure vu Thanh vién BKS
3 Ba Bui Thi Tra 12/04/2024 (PHPCD bb nhiém
Thanh vién lai)

Ty I¢ s¢ hitu 6 phin cd qu_l'én biéu qn‘_}’é{r vit cdc chirng khodn khdc do cong ty phdt hanh
a) Bé Phimg Thi Thu Huong - Trieeng Ban Kiém sodt

- 80 lugng cd phiéu ndm gidr: 3.283 cd phin chiém 0,0009% vén diéu 1&

b) Ong Neguyén Trong Cicéng - Thémh vién Ban Kiém sodi

- 86 lwgng b phiéu nam giir: 3.283 b phin chiém 0,0009% vén diéu 1&

c) Ba Bui Thi Tra - Thanh vién Ban Kiém sodt

- §6 lugng cd phiéu nim git: 323 ¢d phin chiém 0,00009% vén diéu 1¢

2.2 Hoat diing cua Ban Kiém soiit

Tff;.!.lg két ede cupe hop ciia Ban Kiém sodt

Pinh ky, Giam ddc thye hién bio cdo va Hdi df—“mg guan tri thuc hién théng bao tinh hinh
hoat dong ciia Cong ty va ké hoach sip téi dé Ban Kiém sodt theo doi va gidm sat viéc quan 1y
diéu hanh Céng ty. Céc cude hop cia Ban Kiém soat duge té chire truc tiép va true tuyén, bidu
quyét cdc van dé qua phiéu ldy ¥ kién tryc tiép va qua email.

Trong nim 2024, Ban Kiém sodt da to chire 3 cude hop. Tét ca cdc thanh vién Ban Kiém
sodt déu tham gia ddy du cdc cude hop cua HRQT vdai ty 1€ 100%.

Binh gid cic hoat dpng cia Ban Kiém sodit

Trong nam 2024, Ban Kiém soat da thyc hién va tién hinh cdc hoat dong theo Diéu 1é td
chire va hoat dong cua HHS ciing nhu tudn thi cde quy dinh khac cioa Phap luét:

- Thye hién gidm sdt hoat dong. tudn thi theo quy dinh ctia Phip ludt va Diéu 1& Cong ty déi
véi Hoi déng quan tri, Ban diéu hanh trong viée quan ly, didu hanh Céng ty.

- Thue hién cdc dot kiém tra tinh hop Iy, hop phdp, tinh trung thue va mire do can trong trong
quin 1y, didu hanh hoat dong kinh doanh: tinh hé théng. nhét quan va phii hgp cia cong tic ké
todn, rhéng ké vé ldp bdo cdo tai chinh.

- Tham gia cdc cudc hop cia Hoi dong Quan tri va mat sb budi hop cia Ban lanh dao HHS
vé ké hoach kinh doanh nim va bdo cdo tinh hinh thure hién ké hoach nam.
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- Thudémg xuyén kiém soat hoat déng sir dung vén cia HHS, theo ddi ludn chuyén vén tai
san cua HHS.

- Thim dinh tinh day du, hop phép va trung thue ctia bdo cao tinh hinh kinh doanh, bio cio
tai chinh hiing nam va 06 thang cia cong ty, bdo cdo danh gid cong tdc quan ly ciia Hai déng quan
tri vé trinh bdo cdo thdm dinh tai cude hop Dai hoi déng cb dong thudmg nién.

- Dé xuiit lya chon Céng ty Kiém toan ddc lap (1a Cong ty Kiém toan c6 trong danh sich
Cdng ty Kiém todn duge UBCKNN chap thudn kiém toan cho céc td chire phét hanh, té chire niém
yét va to chire kinh doanh chimg khodn nam 2024 va c6 kinh nghiém, uy tin trong cong tée kiém
toan cho céng tv niém yét).

- Kiém soat viéc chip hanh ché dé chi tiéu ndi bo tai Cong ty.

- Céc cong viée khac theo quy dinh cia Diéu 1é Cong ty.

Biang 23: Cic cude hop cua Ban Kiém sot trong nim 2024

STT Bién bin Ngiy

01/BB-BKS | 25/03/2024 | Hop dinh ky Ban Kiém soat Céng ty 6 thang diu nam

02/BB-BKS | 12/04/2024 | Bau Truéng Ban Kiém soat nhiém ky 2024 - 2029

03/BB-BKS | 29/08/2024 | Hop dinh k¥ Ban Kiém soat Céng ty 6 thing cudi nam

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI PONG
QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT
3.1 Lwong, thuong, thit lao, cdc khoan lgi ich:

Bing 24: Tt;mg hop hrong, thwrdmg, thi lao va cae khodn loi ich trong nim 2024

_ Thu lao Cic khoan lgi ich
Ho tén Chire vu (dong/ngwdi/nd _ khic
m) (dong/ngudi/nim)
I. Hji dong Quan tri

[ D3 Hitu Ha Chi tich HDQT 120.000.000 Khong
2 |NeuydnThiHa | Thanh vién HDQT 60.000.000 Khang
3 | A Hivu Hau Thanh vién HDQT 60.000.000 Khéng
o Thanh vién déc lap 15.000.000 Khéng

4 Trdn Manh Ludn HPQT (mién nhiém

ngdy 12/04/2024) |
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Thu lao

Cic khodn loi ich

Chire vu (dbng/nguwdi/ni khic
m) {l]i%lllﬁ."'li[{ll'll_l'i."lli'illl )
‘ : Thanh vién doc lip 15,000,000 Khéng |
5 Ea Neuyén Thi Thu | HpQT (mi&n nhiém
rang ngay 12/04/2024)
Thanh vién HDQT 45.000.000 Khﬁng—
6 Nguyén Thé Hung | (b6 nhiém ngay
12/04/2024)
) 5 | Thanh vién ddc lip 45.000.000 Khéng
7 E}? Nguyén Thi Kim HDQT (bd nhiém
ung ngay 12/04/2024)
I_L_Bau “ki.ém sodt
1A i =
| Phing Thi Thu Truéng BKS 60.000.000 Khing
Hurong
N = T 1 - : ! an
5 gl:wcn rong Thanh vién BKS 36.000.000 Khéng
Curdng
3 Bui Thi Tr Thanh vién BKS 36.000.000 Khong
I11. Ban Gidm déc _
| Nguy&n Thé Hing | Gidm déc - 314,880,000 Khong

3.2, Giao dich cé phiéu cua cd dong nji bj:

Newdi thue
hién giao

Quan hé vii
ngwdi noi bo

So ci phiéu so
hiu diu ky

S0 ¢o phiéu sor
hiru cudi ky

Nguon: HHS

Ly do ting,
| giam (mua,
:- ban, chuyén

dich S co e So ¢ Ty doi,
a0 Ty I¢ 5 A .
phiéu <4 phiéu Ié thudng...)
Céng ty ¢d
phiin B tu = R T
I | Dich vy Tai Cong ty me '??"GQ'G? 51,06 | 187.905.777 | 51,06 h’?"*—”‘_ = J“.rf
chinh Hoang e Bt s
Huy
Hé Thi Xuén 3 oo . . 0,00044 | 0,000 Mhin ¢ tire
3 dn trudme ' ¢: - FE .
2 Hod KE todn trudmg 1.544 5 1.636 445 béing cb phidy
3 | Phume ThiThu | g BKS 3.098 | 00000 3283 W000| N oo
Hiromg o 9 bing cd phicu
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Newdi thue
hién giao

Quan hé vai
ngwdi noi b

S6 ¢ phiéu sor
hitu diu ky

S ¢o phiéu so
hiru cuoi ky

Ly do ting,
giim (mua,
hdn, chuyén

dich Sé o T 1 S eb Ty di,

phiéu I phicu Ié thuong...)

B thye hign
quyén nhdn cd

tirc biing cd
G e Em gai ba phiéu nhung do

Phiing Thi i 0.00000 0,000 ; |

4 Héne Hod Phimg Thj Thu ] 5 b 002 50 Eugng ch
o Huong phigu sd hitu
thip nén khing

phit sinh tang

co phicu
Anh ré ba R

5 | BOiSyTién | Phing Thi Thu 277 | 0,00008 ag3 | B0 | Nhinch fae
Huong ng bing cd phicu

Neuyén Trong Thanh vién 0,000 Nhin cb tirc

] g = 3.09 3.283 | Rt ey
Cuimg BkS A B hoga B 9 | bang cd phiéu

T Tedn Thi Thu | Vo ding Nguyén 15 0,00000 2% 0,000 Nhin ¢é tire
Hirémg Trong Cudmg * bt ke 008 | bang i phiéu

T Thanh vién 0,000 Nhin co tirc

8 Bi Thi Tra - 305 | 0,0000¢ 3 ’ aet s
A BKS * 4 09 | biing cé phiu

3.3. Hop dong hodc giao dich voi ngwoi ngi bi, diu i gdp von:

Trong nim tai chinh 2024, Cong ty ¢6 cdc hoat dong diu tu va mot so giao dich v&i cdc bén

cd lién quan, viée thye hién diu tu gép von va thue hién cde giao dich nay da duge Cong ty

thue hién cong b théng tin day du, cdc hoat déng nay khong anh hwdng t6i loi ich Cong ty.

Chi tiét nhu sau, chi tiét nhur sau:

Tén td chire/ca nhin

Bing 25: Giao dich vdi bén ¢6 lién quan

quan v&i cong ty |

Moi quan hé lién

Néi dung, so luong, tong gia tri giao
dich, dau tw gop von

Céng ty Co phin Pau

Tra tién thué van phéng nam 2024 cho

Hoang Huy (TCH)

| |t Dich vy Tai chinh | Céng tv me TCH v6i s6 tién la 60.000.000 déng
Hoang Huy (TCH) (chua bao gom thué VAT)

- T W Tra tién thué showroom tir thiang

Cédng ty C6 phian BPiu i ; A e g,

2 | tur Dich vu T2i chinh Coing ty e 08/2024 dén thang 08/2025 cua TCH

vai s6 tién la 570 triéu déng (chira bao
gém thué VAT)
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Tén to chire/ca nhin

Moi quan h¢ lién
quan vii cong ty

Noi dung, s6 lugng, tong gia tri giao

Cong ty TNHH Pruksa
Viét Nam

frd

Céng ty con

dich, diu tu gép von

Céng ty TNHH Pruksa Viét Nam chia
lgi nhuan cho HHS sb tién
63.120.860.109 déng

CTCP Tép doan Bt
dong san CRV

Cong ty lién két

CRV tam {rng ¢b tire lin 3 ndm tai chinh
2023 cho HHS wv&i s6 tien la
23.647.068.000 déng

3.4. Ddnh gid vige thue hign cdc quy dinh vé qudn tri cing ty:

Thye hién day du.
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CHUONG VI. BAO CAO TAI CHINH HQP NHAT

1. Y KIEN KIEM TOAN

- Don vi kiém todn: Cong ty TNHH Hang Kiém toan AASC
o Dia chi: $6 | Phé Lé Phung Hiéu, Trang Tién, Hoan Kiém, Ha Noi
o Dién thoai: 024 3824 1991
o Website: https://aasc.com.vn/
Y kién ciia kiém toan vién:
Theo ¥ kién cia ching t6i, Bdo cdo tai chinh hgp nhét da phéan 4nh trung thye va hop ly. trén cic
khia canh trong yéu tinh hinh tai chinh cta Cong ty Cé phin Diu tr Dich vu Hoang Huy tai ngay
31 théng 12 ndm 2024, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho

nam két thiic ciing ngay, phit hop véi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam

v cide quy dinh phap 1y ¢6 lién quan dén viée 1ap va trinh bay bdo cdo tai chinh.
2. BAO CAO TAI CHINH HQP NHAT PUOC KIEM TOAN

Kinh moi Quy ¢6 dong xem chi tiét tai website Cong ty: www.hoanghuyvhhs.vn

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

Nguyén Thé Hing
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MESSAGE FROM THE
CHAIRMAN OF THE BOARD OF DIRECTORS

Dear Shareholders, Customers and Partners

On behalf of the Board of Directors of Hoang Huy Investment Services Joint Stock Company
(HHS). 1 would like to express my sincere thanks to our Shareholders, Customers and Partners for
always trusting and accompanying HHS in 2024 as well as throughout its operation and
development.

In 2024, the Company will continue to focus on two main areas: real estate investment and
truck business. Accordingly, the Company has promoted investment development in the real estate
sector through subsidiaries and associates. In addition. the Company's traditional business is truck
business. which has achieved positive results in the past year.

In 2024, in the context that the world economy in general as well as Vietnam in particular
has many fluctuations, continuing to suffer many negative impacts from international conflicts,
international trade tensions, the automobile market in general as well as the truck sector in
particular are also affected, The Board of Directors and all officers and employees of Hoang Huy
Investment Services Joint Stock Company have constantly made efforts in all aspects of activities.
In 2024, the Company has achieved remarkable results: Total consolidated revenue reached VND
571,23 billion and consolidated profit after tax reached VND 368,62 billion - a positive result in
the context of many difficulties in the economy.

Entering 2025, with many opportunities as well as challenges and difficulties, the company
will continue its journey to fulfill its mission as one of the "Leading companies in Vietnam
specializing in manufacturing, importing and providing high-quality medium and heavy trucks.
environmentally friendly and reputable in the country and the region". In addition to the
automotive sector, in 2025, HHS determines that it will mark a drastic change in the real estate
sector through the restructuring of the investment, whereby, it is expected to increase the interest
rate in the investment as an associate company in CRV Real Estate Group Joint Stock Company
to become a subsidiary. Thereby. HHS will become a company that owns units that develop and
provide top quality real estate products in Vietnam. HHS has developed a plan and strategy with
the policy of ensuring efficient and sustainable operation, focusing on improving customer
satisfaction with the Company's services.

On behalf of the Board of Directors, 1 would like to express my sincere gratitude to our
Shareholders, Customers and Partners who have always accompanied us in the past time and hope
to continue to receive your support and companionship in the coming time,

Thank you very much!

o A

5[ COPHAN
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